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What kind of mind-set
changes are required and
which competencies need
to be developed by
Bulgarian leaders inthe
rapidly changing global
business arena?

We offer a solution

- / A practical method for skill develop-

ment in concert with Japanese know-
how will bring up new-generation leaders, just the
type your company needs, the type you have been
longing for. "Practical knowledge and skills to
alleviate the hurdles". This is what we are. It is
called '"Managerial Skills Development
Center" with the Institute for Postgraduate
Studies (IPS) at University of National and World
Economy-Sofia (UNWE) that offers unprecedent-
ed programs targeting managers of small- and
medium-sized enterprises.

1) 'Better late than never'. You
can challenge anew anytime.
Better not to excuse yourself
saying like 'lf I was younger, [
could have ..."

2) 'Curiosity' makes you find
something new, be flexible in
decision-making and be cre-
ative.

3) 'Passion and Ownership' that are free from
personal ego for your job responsibility are
important traits to be a good business leader.

Hiro Matsuzaki
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Continuous learning,
patience, dignity and confi-
dence in the abilities of
Bulgarians to be creative, to
act as modern leaders, as
managers on an international
level are necessary conditions
for the development and recognition of profes-

sionalism. Prof. Bojana Nedeltcheva

Kaxeéu npomenu ¢ mucae-
Hemo ca HeooxXo0uMu u
KaKeu yMeHus mpaoea oa

pazeusm y cebe cu osa2ap-

cKume auoepu 3a ycnex 6
0Bp30 npomeHAuama ce
2100aaHa dusnec apena?

Hue npeanarame pemenne

[TpakTryeckn MeTox 3a pa3BUTUE HA YMEHHs KO-
MOMHUPAH C STOHCKO HOY-Xay IIe Ch3/IaJIe TUIepH
OT HOBO IIOKOJICHWE, TOYHO TaKWBa, OT KOMTO
¢upmata BM ce HyXJIae, TOYHO TaKuBa, 3a
KakBUTO MeuTaere. '"[lpakTuuecku 3HaHMS U
yMeHHUs 3a MpeofosiBane Ha TpygHocTute" — ETo
Kou cMe Hue: LleHThp 3a pa3BuTHE HA yIpaBlieHC-
KA yMeHus KbM MHCTUTYTa 3a CleIIUIUIOMHA
kBaym¢pukammsa (MCK) mpm VYHuBepcutera 3a
HaIlMOHATHO W cBeToBHO cromancTtBo (YHCC,
Codus) u mpenyarame ChbBpEMEHHU POrpaMu 3a
MEHUIKbPH HA MAJIKK U CPEHU NPEANPUATHUSL.

1) "llo-006pe kvcho, omroaxomo Huxoea.” Bu-
Haeu moace oa ce npueme HO80 NPEOU3BUKA-
meacmaso. He mspceme onpasoanus xamo
"Axo 6sx no-maad, moxceuie oa..."

2) "Jlo6osnameanocmma" u kapa da om-
Kpusame Hewjo HO80, 0a bvleme 2b8KABU U
uzobpemamearu Npu 63UMAaHemo Ha peule-
HUA.

3) Ceoboonomo om auven unmepec "4yecmeo
3a cobcmeenocm u cmpacm" Kem caAyscedOHume
3a0®A2CeHUS € 8ANCHA Yepma HA 000pus ou3-
Hec audep.

Xupo Mayyzaxu

IIpoosaxcasaujo obyuenue, mspnenue,
00CMOUHCMB0 U ybedeHocm 6 Kayecmeama
Ha Ovaeapume d0a bso0am KpeamusHu, 0d
8v30elicmeam Kamo MoOepHu Audepu, Kamo
MEeHUONCBPU U U3BBH npedeaume HA
poounama bsaeapus, ca Heobxooumu
YCA0BUA 30 PA3BUMUENO U NPUSHAHUENO HA
PO eCcuoOHaAU3BM.

Ilpogp. boncana Hedeauesa



LHeHTBp BT

OcHoBHaTa wuaes Ha Hamus LleHTep e
KyJATUBUPAHETO Ha [I00aMHM OM3HEC JUAEpH
4ype3 MPaKTUYECKH (a HE TEOPETUYHHU) Yy4eOHH
OporpaMu, KOWTO pa3BUBAT yMeHus (a He
HaOsAraT Ha npuaoOuBaHeTo Ha 3HaHus). Llenra
My € Ja 00y4aBa mpoeCuoHATUCTH, pabOTEIH B
MaJKd W CPEIHU NPEAnpusTus, 3a Aa Obaar
MEHUDKBPUTE JIBUKEIIM CHIM 3a Objirapckara
MKOHOMUKA, CIOCOOHM Ja MHUIMUPAT MPOMEHH,
CHOTBETCTBAIIM HA TJIo0anHaTa Ou3HeC cpena.

ToBa € cbBMecTeH OBJITapo-sIOHCKU TIPOEKT 3a
HOIIIOMaraHe Ha MaJIKUTe U CPEHU NPEINPUsTUs B
boarapus msnbnHgBaH oT SnoHCKaTa areHuus 3a
MmexayHapoaHo csrpyaHuyectso (JICA) m UCK
npu YHCC-Codwmst. [IpoekTsT ce oChIIecTBsBa ¢
nogkpenara Ha MUHUCTEPCTBOTO HA UKOHOMUKATA
Ha PenyOruka bwirapus, [ToconctBoto Ha Anonus
U A3Marcko-TMXOOKEAHCKHS ~ YHUBEPCUTET
"Punymeiikan" (APU), eaun oT Bojemute
MEXIyHAPOIHU YHUBEPCUTETH B SImoHwMsI.

Mucusa

LeHTspbT 32 pa3BUTUE HA YIPABICHCKU YMEHHUS
o0y4aBa MEHUDKBbPU HA MAJIKU M CPEIHM MpEa-
OpusATHS Ja C€ NMPEBbPHAT B CHEUUAIUCTU U
npeanprueMayu, ClioCOOHM Ja MOCTUTHAT YCIEX B
rnobanHaTa OM3HEC cpefia. YHUKAIHOTO KOHKY-
peHTHO npeauMcTBO Ha LleHThpa ce chcTor BB
BB3MOKHOCTTa 00y4aeMUTE [1a C€ 3aM03HAAT ChC
ChBPEMEHHUS YIIPABJICHCKM CTUII XapAaKTEPEH 3a
SAnonus. LleHTHpBT 3a pa3BUTHE HA YNpABIECH-
CKM YMEHHUS C€ CTPEMH ChULIO A C€ YTBBPIOU Ka-
TO MSICTO 32 OCBIIECTBSIBAHE HA KOHTAKTU U OuU3-
HEC JEMHOCTU C SITOHCKM MHBECTUTOPH, MEHHU-
IDKbpU, IPEIIpPUEeMayud U CIEHUATUCTH.

MHCTUTVT 3A ¢ AEAANNADMHA

KEAAMDUKALLIAS npu VHEL

The Center

The core concept of this Center is to cultivate
global business leaders through practical (not
theoretical) and skills-development (not knowl-
edge acquiring) learning programs. Its aim is to
educate professionals working for small- and
medium-sized enterprises to become managers
as the true players in Bulgarian economy capable
of initiating changes suited in the global business
arena.

This is a joint Bulgarian-Japanese project in sup-
port of small- and medium-sized enterprises in
Bulgaria under the partnership between the
Japan International Cooperation Agency
(JICA) and IPS at University of National and
World Economy-Sofia. The project is also sup-
ported by the Bulgarian Ministry of Economy,
the Embassy of Japan and Ritsumeikan Asia-
Pacific University (APU), one of the leading
international universities in Japan.

Mission Statement

The Managerial Skills Development Center is
positioned for cultivating managers for small-
and medium-size enterprises to become special-
ists and entrepreneurs suited in the global busi-
ness arena. The unique competitive advantage of
the center is the possibility of introducing the
learners to the contemporary style of manage-
ment exercised in Japan. The Managerial Skills
Development Center also strives to become a
place for contact and business activities with
Japanese investors, managers, entrepreneurs and
specialists.
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Joint Project Background

After a period of preliminary research, an agree-
ment between JICA and IPS was signed on
February 11th, 2004. The actual preparations had
started in March, 2004 when two long-term
experts contracted with JICA were dispatched to
Sofia: Mr. Hiro Matsuzaki and Mr. Kazuo
Oitani, visiting professors at APU. They have
been playing advisory and consulting roles for
the team implementing. this. joint.project. Their
previous work experiences in the global business
arena will be fully utilized for refining the qual-
ity of the Center’s challenging project of offering
new managerial education schemes, different
from those offered at the conventional institu-
tions.

The two Japanese experts and their Bulgarian
counterparts from IPS’s managerial staff headed
by Prof. Bojana Nedeltcheva, General Director of
IPS, formed the project team for implementing
this challenging role. The project team conducted
market surveys through view exchanges with
many Bulgarian companies as well as data collec-
tion based on a large-scale survey in order to
identify their needs in the field of managerial
education programs. These findings were careful-
ly analyzed and reflected on the development of
the curriculum for the Pilot Course called "Global
Management and Leadership", conducted during
October 2004 through March 2005.

Joint Coordination
Committee

The project team is fully supported by the
Ministry of Economy of the Republic of
Bulgaria, the Bulgarian Small and Medium
Enterprises Promotion Agency , the Embassy of
Japan, the Japan International Cooperation
Agency and the Institute for Postgraduate
Studies at UNWE-Sofia.

The project team members and the representa-
tives from the respective organizations form a
Joint Coordination Committee that determines
the overall basic project schemes through peri-
odical general meetings.
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HUcrTopus Ha npoekTa

Cren mepuon Ha MpegBapUTENHU MPOYUYBAHHUS,
Ha 11 ¢eBpyapu 2004 r. 6e moanucaHo cnopasy-
menue Mexay JICA u UCK. CouHckaTa noaro-
TOBKa 3arnouBa npe3 Mapt 2004 r., koraTto aBama
IBJITOCpOUHU ekcneptu no jJunus Ha JICA Osixa
n3npatenn B Codpus. [-H Xupo Marysaku u 1-H
Kazyo Outanu, KOUTO ca ¥ rOCTyBAaIllU IPenoaa-
Baten B APU, KOHCYATUpPAaT M HacoyBaT yCHU-
JUSATA HA €KMIIa, U3IBIHABALL ChBMECTHHUS TPO-
eKT. JloceraiHusT ONMUT Ha JBaMaTa €KCIEepTH B
CBETOBHMSI OM3HEC € M3MOJI3BaH B MaKCHMMaiHa
CTEIIEH 3a YCHBBPIICHCTBAHE HAa AEHHOCTTAa Ha
LlenTbpa — npennarase Ha HOBY CXEMU 3a 00yue-
HHUE MO MEHUDKMBHT, pa3IM4YHU OT TE€3HU B KOH-
BEHIMOHAIHUTE UHCTUTYLUH.

JIBamMaTa SIMOHCKU E€KCIEPTU M OBJIrapckure
uM naptabopu ot MCK, Haueno ¢ npod. boxana
Hepenuesa, renepanen aupexkrop Ha MCK, cb-
3MaBaT ChbBMECTEH €KHII 33 U3I'BJIHEHUE HA OTIO-
BOpHATa 3ajia4a. EKumsT npoBene cpemu u pas-
TOBOPH C TOJisAM Opoii Obarapcku GupMu u cropa
MH(GOPMAILHS TTOCPEICTBOM OOIIMPHO MAPKETHH-
rOBO MPOYYBaHE 32 YCTAHOBSIBaHE HA HYXIUTE B
obnactra Ha 00y4yeHHETO MO MEHUIKMBHT. Pe-
3yATaTUTE O0sIXa BHUMATEIHO aHAIU3UPAHU U TI0-
KBbCHO OTpaseHM Ipu pa3pabOTBaHETO Ha yuyed-
HUS TUIaH Ha nuioTHUS Kype "[obanen meHum-
KMBHT U JUAEpCTBO" NpPOBEISH B HMEPUONa OK-
toMBpH 2004 — mapt 2005 1.

CbBMecCTEH KOOPAUHAIIMOHEH
KOMMUTET

Exumrst 1o nmpoekTa ce 1mosj3Ba ¢ IrbjiHaTa nogKperna
Ha MUHHCTEPCTBOTO Ha MKOHOMUKATa HA PerryOmm-
Ka buirapus, M3nbiHUTETHATAa areHUKS 38 HAChP-
YaBaHE HAa MAJIKUTE U cpeinu npenpusitus, [locon-
CTBOTO Ha SnoHus, SINOHCKaTa areHIys 3a MEXIy-
HaponHo cwTpyaHuuectBo (JICA) u UncturyTa 3a
cneqmumiomHa kBammdukarus (MCK) mpu YHCC.

N3nbiHuTenuTte Ha NMPOEKTa W MPEACTABUTEIN
Ha ropen30poeHnTe opranuzanuu cheTaBsiIT "Cb-
BMECTEH KOOpAMHAIMOHEH KOMHUTET'", KOUTO
Ompefenss OCHOBHUTE HACOKM 3a pa3BUTHE Ha
POEKTa Upe3 MEPUOTUIHY 3aCEeIaHusl.



I'maBHM mean

® Paspurre Ha MI00AJIHO MHUCIEHE U CIOCOO-
HOCT 32 aHAJIM3UPAHE HA CJI0KHUTE IPOLECU B
ObJrapckaTa MKOHOMHUKA B KOHTEKCTA Ha HETl-
pEeCTaHHO M3MEHsIIaTa ce OU3HeC cpena.

® VcBosiBAHE HA HOBM 3HAHMS, yMEHUS U
METOJIU 32 MOJIEPHO, KpEaTMBHO M MHOBATUB-
HO yTpaBJICHUE.

® dopmupane y oOyvaBamiuTe ce€ Ha Ch3HAHKE
KaTo JIMJEpU U PBKOBOAUTENHU, paboTemy B
€KHIT U TOTOBH [a MOCPELIHAT U YIpPaBJIBaT
IIPOMEHMUTE.

® (Cpb3naBaHe y 00yvaBallUTE CE HA ChbBPEMEH-
Ha YIpaBJICHCKA KyNITypa.

® Ono3HaBaHe HA KyJATYPHUTE CXOACTBA U pa3-
Jauursi B OM3HEca U MHTErpalus Ha KyJITypHU-
TE€ LIEHHOCTH B CTWJIa Ha OU3HEC JIUAECPUTE.

® Brn3nuTaBaHe Ha Ch3HAHUE 32 (PUPMEHA COLH-
aJlHa OTTOBOPHOCT XapaKTEpPHO 3a JIMIEPUTE C
LSUIOCTEH MOAXO.

Exunor

B usnbienueTo Ha mpoekTa yuactBat: npod. bo-
xxana Hememuesa, goin. MBan Croitues, go1. AH-
Toaneta BacuneBa, Xupo Mairy3aku (IbJIrocpo-
yen excnept Ha JICA), Kasyo Ourtanu (abiroc-
pouen excriepT Ha JICA), nou. Munaunka CnaBo-
Ba, KuBKo /[paranoB, 1opuct. OCHOBOIIOJIOXHU-
[UTE Ha MPOEKTa ca MOKa3aHU Ha CHUMKATa T0-
IoIy.

Ha cnumxama (omas80-HadsacHo):
ceonaau — ooy. Aumoarnema Bacu-
a1esa, npog. boxwcana Heodenuesa,
ooy. Nean Cmotiiues, npaeu — Xu-
po Mayysaxu, Kazyo Oumanu.

On the photo (left to right): seated
— Assoc. Prof. Antoancta VASSILE-
VA, Prof. Bojana NEDELCHEVA,
Assoc. Prof. Ivan STOYCHEYV,
standing — Hiro MATSUZAK],
Kazuo OITANL

Major Objectives

® Enhance global thinking and the ability to
analyze the complex processes in the
Bulgarian economy in the context of the con-
stantly changing global business arena.

® Acquire new knowledge, skills and tech-
niques for modern, creative, and innovative
management.

® Form an awareness among learners as leaders
or executives, working in teams and ready to
meet and manage changes.

® Inspire a modern managerial culture among
the learners.

® Recognize the cultural similarities and differ-
ences in business and integration of cultural
values into the business leaders’ style.

® Be aware of corporate social responsibility as
leaders with holistic personal characteristics.

The Team

The people, who have participated in the team, are
Prof. Bojana NEDELCHEVA, Assoc. Prof. Ivan
STOYCHEYV, Assoc. Prof. Antoaneta VASSILE-
VA, Hiro MATSUZAKI, long-term JICA expert,
Kazuo OITANI, long-term JICA expert, Assoc.
Prof. Milanka SLAVOVA, Jivko DRAGANOY,
Attorney at Law. The originators of the project are
shown on the photo below.



Seminars and Events

In order to disseminate the Center’s mission and
concept, a series of seminars is planned on a spo-
radic basis. A seminar titled "The Future
Business Leader in Bulgaria" held at IPS on
Sept. 14th, 2004 having about 100 people from
academic, business as well as governmental cir-
cles touched on the various topics related to the
new trends in modern business management,
changes required for Bulgarian business leaders
and improvement of management education.

The Project Team presented its perception on
Bulgarian business environment and what kind
of concepts is required for cultivating Bulgarian
business leaders. To name a few, team spirit,
total quality management and strong leadership
free from dictatorship were stated as important
elements for the future business leader of
Bulgaria.

Leaders know what needs to
be done. Successful leaders
are learners and inspire oth-
ers to grow and learn.

Assoc. Prof. Milanka Slavova

-

Our goal is your success
through training.

Jivko Draganov

CeMuHapu U cCbOUTHSA

3a nonynaspu3upaHe Ha MUCUATA U KOHLEMIUATA
Ha [leHTppa ca mNIaHUpPAaHW NEPUOJUYHU
cemuHnapu. CemunHap o3ariaBeH '"bbaemust
ousnec muaep B boarapua" nposenen B UICK na
14.09.2004 r. ¢ max 100 ywacTHuuom oOT
aKaJleMUYHUTE, OW3HEC U NPaABUTEICTBEHU
KpPBIOBE, 3aCE€rHa MHOXXECTBO TEMHU, CBBP3aHU C
HOBHUTE TEHJECHUUU B CbBPEMEHHUS
MEHUJDKMBHT, IMPOMEHUTE HEOOXOAMMM Ha
Obarapckute OM3HEC NUACPU U MOAOOPSABAHETO
Ha 00y4Y€HHMETO 110 MEHUDKMBHT.

ExumbT 1m0 mpoekTa TPEACTaBH  CBOUTE
BIKIaHUA 32 ObJrapckaTa OM3HEC cpefia M KakBU
HOBU IOHATHS M WAEH ca HeoOXogumu 3a
KyATUBUpaHe Ha OusHec nuaepu B boarapus.
Karo Baxnm eneMeHTH 3a OBIeiuTe OuM3HEC

auaepu B bbiarapus Osxa NMOCOYEHU EKUIHUS —_
IyX, TOTAIHOTO yNPAaBIEHME HA Ka4e€CTBOTO M - e
CHJIHOTO JIUJIEPCTBO, CBOOOJHO OT AUKTATOPCKU W
MOXBATH. —
-l

Jludepume 3nasm 0obpe KaKeo
mps6ea 0a 6s0e HanpaseHo.
Yenewnume audepu nocmosHHo ce
yuam, Kamo 60sXHO8A8AM U
ocmauaaume 0a yuam u
uzpacmeam.

e

Hoy. Muaanxa Caagosa

Hawama yen e sawuam T s SR S
ycnex upes obyueHue. S5 s =

S
Kuexo /[pazanos B &



Ilpoepamama 3a obyuenue 6 Anonus umawie
3HAYUMEAHO OMPAdiCceHUe 8sPXy MOemo npo-
decuonaino u Au4Ho pazeumue. Yenax oa eu-
04 KaKkeo npedcmaesaaeam UCMUHCKUme
ANOHCKU YNPABACHCKU NPAKMUKU U KAK UKO-
HoMUYecKume, noiumudecKume u KyAmypHu
cmepeomunu ce NPoOMeHam om 24006aiu3a-
yuama. laiinama Ha ANOHCKUA MEHUONCMBHM
He ce Kpue camo 6 ANOHCKOMO KYAMYPHO Ha-
c1eocmeo, npagumeacmeena uiu 06pazosa-
meaHa cucmema, Ho CouUio U 666 PupmerHume
Op2AHU3AYUY U MEXHUA UHCMUMYYUOHALEH
koumexcm. Cped mHocomo dhakmopu 3a pas-
bupane Ha cmpykmypama Ha ycnexa Ha ANOH-
CKUA MEHUONCMBHM U3OUPAM CAMO eOHA:
"kaiiozen" (o3nauasa nocmosaHHoO u nocme-
neHHo ycsesputencmeane). Kaxeu ca opyeu-
me? Eaame u yuacmeaiime 6 nawiume Kypco-
ge. llle Hayuume noseue.

Hoy. Aumoanema Bacuaesa

CnenuanHa cbBMecTHA nporpama B SlnoHus:
C uen pasmmpsiBaHe Ha CHTPYIHUYECTBOTO MEXITY
Slnonunss 1 bbarapusi, 4ieHOBETE HAa MPOEKTHUS
€KUII yJacTBaT B CIElUalIHa IporpaMa 3a o0yueHue
IJIaHUpaHa ChBMECTHO OT Bucmiero yuwimiie 1o
MeHuKMBHT B APU 1 JICA, ¢ monkpenara Ha Mu-
HUCTEPCTBOTO HA MKOHOMMKaTa Ha bwarapus u [1o-
cosictBoTO Ha Anonus. [Iporpamara 3a 3ano3HaBa-
HE C METOOUTE 3a PA3BUTUE HA YIPABJIEHCKU yMe-
aus n3nosBaay B APU 1 mocerennsTa B AIOHCKA
dbupMu (MaJKM ¥ TOJIEMH) IIEJIST MOTOOpsiBaHe Ha
KaueCTBOTO Ha KypcoBete B Haivis LleHTbp.

The Orientation Program
in Japan had a significant
impact on my professional
and personal development.
I could see what real
Japanese managerial
practices are and how the
economic, political and
cultural stereotypes are changing under global-
ization. The secret of Japanese management
lies not only in the Japanese cultural heritage,
governmental or educational system, but also in
the corporate organizations and their institu-
tional context. Among many factors in under-
standing the success structure of Japanese man-
agement, [ select just one: "kaizen" (means con-
stant and gradual improvement). What about
the rest? Come and join our courses. You will
learn more.

R

Assoc. Prof. Antoaneta Vassileva

Special Joint Orientation Program in Japan:
In order to reinforce the scope of collaborative
efforts between Bulgaria and Japan, Project
Team members undertake a special orientation
program jointly planned by APU’s Graduate
School of Management and JICA supported by
Ministry of Economy of Bulgaria and Embassy
of Japan. Their exposure to managerial skills
development learning methods at APU and
industry survey by visiting Japanese enterprises
(large or small) are programmed to broaden the
quality of our Center’s program.



Class Operation

The classes are planned as a place of inter-
action and creativity, where participants
are true initiators of ideas and not just pas-
sive trainees. The new managerial concepts
are reviewed and also the Japanese mana-
gerial approach and best practices are
introduced.

The lecturers are requested to fully recognize the
Center’s mission and devote themselves to con-
tribute to the creation of new business leaders.
They are positioned as facilitators to inspire the
course takers for deriving the potential compe-
tencies.

Classes are offered on weekends, but active field
studies, work shops, group work, as well as inde-
pendent studies are encouraged.

Different is not always better, but better is
always different.

Assoc. Prof. Ivan Stoychev

IIpoBexxaaHe HA 3aHATHA

3aHgaTHsATa ca MACTO 3a B3aUMOJCHCTBHE H
KPEaTUBHOCT, KBACTO KYPCUCTUTE Ca UCTHUH-
CKUTE MHHUIMATOPU HA UJACHU, a HE IMPOCTO Ma-
CUBHU chymartenu. Pasrinexpgar ce HOBUTE
KOHIIETIUY 32 YIPABICHUETO U C€ MPEACTABSAT
STOHCKUIT MEHUIKBPCKU MOAXO0I U Hai-100-
pUTE MPAKTUKU.

OT npernogaBaTenuTe ce OYakBa Ja Bh3NpUEMaT
mucusTa Ha LleHTppa U ga ce mocBeTAT U3USI0
3a CBH3JAaBAHETO HAa HOBUTE OW3HEC JHUIEPH.
Posidta Ha npernopaBaTenuTe € qa JEMCTBAT KATO
BI'bXHOBUTEIN 32 M3BJIMYAHE HA MOTCHIMAIHUTE
3a510k0M HA KypCHUCTHTE.

3aHATHUATA CE MPOBEXKAAT IPE3 YUKEHUTE, HO Ce
CTUMYJIMpAT aKTUBHOTO Yy4YacTUE B CEMHHApH,
HOCeIeHnsi Ha pupmu, eKkuHaTa paboTa, KakTo
Y VHUBUIYAJIHUTE 3aHUMAHMUS.

Pazauunomo ne sunaeu e no-0o6po,
HO n0-0006pOomMo 8uUHaAU € Pa3iUUHO.
Hoy. Hean Cmoiiues



CobabpkaHue HA KypcoBeTe

B choTBercTBME € MHcuUATAa M OyXa Ha
LlenTppa, HuMe pa3paboTBame KypcoBe 3a
Ch3/laBaHE Ha MCTHHCKM OW3HEC JIUACPH CHC
COJM/IHA MpEIeHKa U YMEHMs 32 B3UMaHE Ha
pemenus. Hamero namepenue e B Obaere
moBe4Ye KypcoBE€ [Ha ce IpenomaBaT Ha
aHrnuiicku  e3uk. KypcoBeTe mokpuBat
ClieJHUTE 00J1acTh:

® VnpasiieHUE Ha MapKETUHIa
® [lorpebuTtencko moBencHNUE

® busHec eTuka u (pupMeHa coluaiHa OTTOBOP-
HOCT

Crparernyecko ynpaBicHHUE

VYnpasieHue Ha MPOEKTH

MoTuBHMpaHe U U3rpaxKaaHe Ha eKUIl
VMeHus 3a KOMyHUKalus ¥ Mpe3eHTalun
busHec MEHHIKMBHT B TiI00aTHaTa cpena
Kopnopatusen puHaHCOB MEHUTKMBHT
[TpaBo Ha MHTENEKTyarHaTa COOCTBEHOCT
ToTanHo ynpaBieHHE HA KAYE€CTBOTO

N “MenumpxmbaT B SAnonus”

LleseBu rpynn

BHuMaHuEeTO U OCHOBHUTE YCHUIIHSI B 00yUYEHHETO

Ca HACOYECHU KBM:

® MeHuDKbPY Ha MAJIKU U CPEAHY PEIIIPUSITHUS

® [Ipennpuemaun

® (CreunanucTy, KOUTO CE MHTEPECYBAT OT ChB-
PEMEHHUTE TEHACHIUU B YIPABJICHUETO,
BKJIIOUUTEIIHO MPEICTABUTEIN HA IOPUAUYEC-
KU JIAIA ¢ HECTOIIAHCKA IIEJI

® MeHWKbpU UM NpPEANpUeMadyn, KOUTO UMt
UHTEPEC KbM CHBMECTHA JEUHOCT C SHNOHCKA
Ou3HEC MAPTHBOPHU.

IIpenogaBaresicKu eKUI

HpeHOHaBaTCHCKHHT CKUII BKJIIOYBA BUCOKO KBa-
JII/I(i)I/II_[I/IpaHI/I 6’I)HF8,pCKI/I " AIIOHCKHU IIpEeIiogaBa-
TCJIN, U3TBKHATH 613J1rapc1<1/1 MCHUJDKBbPU, KAKTO
U CIICHUAIIMCTU OT OPYyTU CTpaHU, MPUTCIKABAIIA
oorat IMPAKTUYCCKU OIIAT.

Course Contents

Along with the Center’s mission and spirit, we
prepare courses required for cultivating real
business leaders with sound judgement and deci-
sion making skills. Our intention is to have more
courses delivered in English in the future.
Covered areas are:

® Marketing Management

® Consumer Behaviour

® Business Ethics and Corporate Social
Responsibility

® Strategic Management

® Project Management

® Motivation and Team Building

® Communication and Presentation Skills

® Business Management in the Global Environ-

ment

Corporate Financial Management
Intellectual Property Law

Total Quality Management

and “Management in Japan”

Target groups

The attention and the main efforts in training are
focused on:

® Managers of small- and medium-sized enter-
prises

® Entrepreneurs

® Specialists interested in the new trends in
management including people from non-prof-
it organization

® Managers interested in joint activities with
Japanese business circles.

Lecturing Team

The lecturing team consists of highly qualified
Bulgarian and Japanese lecturers as well as spe-
cialists from other countries, possessing rich
practical experience, including prominent
Bulgarian managers.



Course Completion JIOKyMeHTH 32 yCIIEeIIHO

Certificates 3aBbpPUIBAHE
z - An official Ha ycnemHo 3aBbpHlIMINTE KypCOBETE Ce€
CERTIFICATE e certificate of wm3maBa cBHUAETENCTBO 3a Mpod)ecuoHaTHa KBa-
completion madukanus ot UCK, perucrpupa-

fully completed the

will be HO ¥ IPU3HATO OT MUHUCTEPCTBO-

issued || - TO Ha 00pa30BaHMETO M HayKaTa
CREFTRY

e by IPS Ha PenyOnuka bbarapus u B

to those, cpboTBeTCcTBUE ¢ Hapenbara 3a

. who have €IVMHHUTE IbpXKaBHU M3UCKBa-
e success- HUS KbM CHIBPKAHUETO HA OC-

fully finished the HOBHMTE JOKYMEHTH, U31aBaHu

courses. The certifi- oT Bucmute yuuiauma (B

cates are registered and recognized by the Min- 0p.75 ot 27.08.2004 r.). OcBen

istry of Education and Science of Bulgaria and ToBa ce m3gaBa u chbBMecTeH cepTuduKaT OT
are in compliance with the requirements in the WHucTuTyTa 3a cnepaumioMHa KBaauduKaus u
respective regulatory acts. IPS-APU joint certifi- Aszuatcko-TuxookeaHckusi yHuepcureT '"Pu-
cates will also be issued. nymeiikan" (Slnonus).

Those who have shown excellent results will be Ha kypcuctute nokasanyu oTIn4HYA pe3yJaTaTy Lie
selected as honorary students and will be given Obae npemocraBeHa Bb3MOXHOCT 32 y4yacTUE B
an opportunity to participate in a 2 week study aBycenmuuna yuyeOHa mnporpama B SnoHus
program in Japan focused on management prac- MOCBETE€Ha Ha YIPABICHCKUTE MPAKTUKA HA SIIO-
tices of Japanese corporations. Upon completion Hckute dupmu. Cien 3aBbpuiBaHe Ha MPOrpam-
of the orientation program, they are requested to ara, OT y4YacTHUIMTE C€ OYakBa Aa Ipenaaar
submit their report or make a public presentation [JoKJIajg WM Aa NPEACTaBAT MyOIMYHO pe3yiTa-

regarding their learning results. TUTE OT 00YYEHHUETO CH.
Pilot Course Graduates 3aBbpPIINIM MAJTOTHHSA KYPC
I am pleased with my partici- ~___ #- Hoeoana cem om yuacmuemo cu 6 mo3u
pation in this pilot course, since £ nuiomen Kype, masll Kamo mou mu o0aoe
it provided me with an opportu- A= ~ W sosvnoucnocm 0a noeaedna Ha Hampynauu-
nity to assess the knowledge 1 me 00 MOMEHMA 3HAHUA Om NPAKMu4eckd-
have accumulated so far from a . ma um cmpaua.
practical perspective. : Hempaouyuonnume ¢opmu Ha npenooda-
The unconventional forms of 8aHe upe3 AKMUBHO epynoso yuacmue,
training through active group participation ocmasam mpauHo U cnocobcmeam 3d
leave a long-lasting effect and facilitate the Nno-1eCHO 8®3NpueMane Ha mamepusmd.
comprehension of the study material. Exunnocmma, koamo ce cs3dade no epeme
The team spirit which was established dur- — Ha Kypca, 3a MeH e USKAIOUUMEAHO NOAE3HA.
ing the course was extremely useful for me. Koaexkmuesm, xotimo ce epuyicu 3a opeanusu-
The team responsible for the organization and panemo u npogexycoanHemo Ha Kypca e Ha
management of the course was highly profes-  eucoxo npogecuonaiHo HUo0 u ycns oa op-

sional and managed to attract a group of eru-  eanusupa epyoupan u KoMNnemeHmeH exun
dite and competent lecturers with great scien- om npenooasameau ¢ 204AM HAYYEH a6-

tific achievements. I express my gratitude to mopumem. H3xazeéam 6aaeodapHocm Ha opea-
the organizers for the opportunity to partici- HUsamopume 3a NpedocmaseHama Mu 6s-
pate in the pilot course "Global Management  3moxcHocm 0Oa yuacmeam 8 Kypca HO
and Leadership"! 2n100a1eH  MEeHUONCMBHmM U Audepcmeo!

Nina Krusheva, DOMINEX LTD Huna Kpywesa, JOMUHEKC EOO/[
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30paseiime!

Iusomuusm xypc "[robaren menuo-
HemMeHm U Audepcmaso” bewe mMHO20 no-
/e3€H 3a MeH, Kamo MeHUOICvp U ynpa-
sumen Ha gupma. Ilpenodasanemo He-
uie Ha sucoma, bva2apckume u ANOH-
ckume npenooasamenu — npoghHecopu u
0oyeHmu 6axa MHO20 000pe noO020MeEeHU, U3-
n0436axa Cv8peMeHHU Memoou Ha Npenooasa-
He, Myamumeous, HabA92axa Ha ePYNOBUS CMUL
3a peuiasaHe Ha Kaszycume u YRPAaICHEHUAMA.

Moemo muenue e, ue ecexu meHUOICBD
mpa6sa da 3aespuiy MaKkse Kypc, KOemo uje my
e om noa3a 6 ouzneca. Ha 3anucaiume ce 3a
6mopus Kypc nosceaasam ycnex!

Unxnc. Tooop Baceé — ynpasumea
T01H-2001 EOON

bbaemu geiiHocTu Ha IleHTBHpa

® OpraHu3upaHe Ha KypcoBe B ChOTBETCTBHE €
MOJICPHHUS CTWJI HA YNpaBIEHUE U C TOTPEO-
HOCTUTE Ha MPAKTHKATA.

® OpraHu3upaHe Ha BBTPELIHOPUPMEHO O00Y-
YyeHue, KakTo U Ha o0y4YeHue B Jpyry Hacele-
HU MECTa.

® ll3qurane Ha cTaTyca Ha IIEHTbpPa U HETOBOTO
YTBBPKAaBaHE KaTO PEruoHAJeH LEHTBP,
KOWTO Ja OTroBapsl Ha HYXIUTE U HA ChCEJ-
HHUTE CTPAHH.

® OcwhblecTBABaHE HA HAyYHHM W3CICIBAHUS U
aKageMr4eH OOMEH.

® VyacTie B MEXIYHAPOAHU MPOEKTH.

VyacTre B cAPYKEHUs C HECTOMAHCKa 1ell.

® VupensBaHe Ha CICNUATHU Harpagd, HalpHU-
Mep 3a noOeauTen B KOHKYpC 3a Hail-1oOpu
Ou3HeC NPAKTHKUA M MPEANpPHUATHE/UHCTUTY-
I¥s ¢ HAW-TONSIM MPUHOC 33 Pa3BUTHETO HA
OBJIrapo-sMOHCKUTE OT-
HOIICHHUS.

C spememo “Haii- 0obpo-
mo” 3a HacmoAawus
Momenm ocmapAsa.
Cmpemencsm 3a nocmueane Ha Hali-
000pomo 3a 6voewemo Hu Kapa 0a
npomeHname csobama.

Ka3zyo Oumanu

Hello!

The pilot course "Global Management
and Leadership" has been very useful
for me, as a manager and company
director. The training was at a high
level, the Bulgarian and Japanese lec-
turers — professors and associate profe-
sors were very well prepared. They employed
modern teaching methods and multimedia,
stressing teamwork for the solving of case stud-
ies and exercises.

In my opinion every manager should complete
such a course and his business will benefit. To
those enrolled in the second course, success!

Eng. Todor Vasev — CEO
TOLI-2001 LTD

Future Activities of the Center

® Develop new courses in new fields and in
accordance with the needs stemming from
practice.

® Offer custom-made learning courses on the
spot and in other cities.

® Elevate the status of the center as a regional
center to answer to the needs from the neigh-
boring countries as well.

® Increase collaborations and academic ex-

changes with other institutes.

Participate in international projects.

Participate in non-profit organizations.

® Establish special awards, recognizing the win-
ner of the “best practice” contest and a compa-
ny or institution with contribution to the pro-
motion of Bulgarian-Japanese relations.

The time makes the "best" of the day out of
date. The challenge towards the best for the
future brings changes for the fate.

Kazuo Oitani
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umeikan Asia Pacific University
onjibaru, Beppu, Oita 874-8577

-78-1111
.apu.ac.jp/

"
esponse to the demands of the globalizing
society in the 21st century and the coming Asia Pacific
Age. Motto: "Liberalism & Vivacity". Concept: "Peace
and Democracy". Ideals: "Freedom, Peace, and
Humanity", "International Mutual Understanding", and
"Creation of the Future of Asia Pacific".

APU is a diverse multi-cultural educational environment
for the 21st century. All courses are accredited by the
Japanese Ministry of Education, Culture, Sports,
Science and Technology (MEXT).

Japan International Cooperation Agency
Shinjuku Maynds Tower, 1-1 Yoyogi 2-chome.
Shibuya-ku, Tokyo 151-8558

Tel: 81-3-5352-5064 Fax: 81-3-5352-5490
URL: http://www.jica.go.jp/

Established in 1974 as a government-based agency and
started to function as an Independent Administrative
Institution as of October 1st, 2003. Aim and responsi-
bility: Technical cooperation for the transfer of technol-
ogy and knowledge to serve the socio-economic
progress of the developing countries and countries in
transition to market economy. Contribute to the peace
building, nation building and capacity building of these
countries.

Institute for Postgraduate Studies

at the University for National and World Economy
(UNWE) — Sofia

Managerial Skills Development Center

1-2 Kllment Ohridski Blvd

Tel: 359-2-62 23 54, 359-2-868 65 34

Fax: 359-2-868-65 46

E-mail: MSDCenter@mbox.contact.bg

Thednstitute for Postgraduate Studies is a self-governed
organization and a basic part of UNWE providing post-
gradulﬁ_te studies to Bulgarian and foreign specialists
with university degrees. IPS creates the basic knowledge
for life-long career of learners with opportunity for con-
tinuous learning and offers them solutions in the fields
of management, economics and law in an uncertain and
constantly changing world.

M by flapy oY (il

Fiv b o el
drmater P

APU

9
jica

—_CHWH HeCcUr

A3narcko-TNX00KeaHCKH YHHBEPCHTET
“Punymeiikan”

OCHOBaH B OTrOBOp HA HYXXIWTE Ha [I00ANM3MPALIOTO CE
o0mecTBo 1pe3 21 Bek 1 HaCThIIBANIATa €pa Ha CTPAHUTE OT
Aznatcko-Tuxookeanckusi peruod. Moro: "Jlubepanuzsm u
xu3HeHocT". Unen: "Mup u nemoxpanus”. Mneam: "Cso-
Ooma, Mup u uoBekomobue", "Bzaumno pazOupaTencTBo
Mexay abpxaBute" u "M3rpaxgane Ha Objeniero Ha A3u-
ATCKO-TMXOOKEaHCKHsl pErnoH".

ATY mma pa3HooOpas3Ha oOpa3oBaTenHa cpema 3a 21 Bek, mo-
JIyueHa OT CMECBaHe Ha MHOXECTBO Ky/ITypu. Beuvku Kkypco-
BE€ Ca aKpeIUTHPAHHU OT SAMOHCKOTO MUHHCTEpPCTBO HA 00pa-
30BaHHETO, KYJITYpaTa, CIIOPTa, HAyKaTa U TEXHOJIOTUHTE.

SInoHCKa areHnusa

3a MeXIYHAPOXHO CHTPYIHHYECTBO
IIpencraButenctBo B bhirapusi:

E-mail: jica-bul@jicabg.com

URL: http://www.jica.go.jp/bulgaria/index.html

Co3manena mpe3 1974 1. kaTo mpaBUTENCTBEHA arCHITHS, 3a-
[0YBa IEHHOCT KaTO He3aBUCUMA aIMAHUCTPATUBHA WHCTHU-
Tyuus Ha | okTomBpu 2003 r. Llen u otroBopHOCTH: TexHu-
YECKO CHTPYAHUYCCTBO 33 TpaHC(ep Ha TEXHOIOTUH U 3Ha-
HUsl 32 TIOANIOMAaraHe Ha COIMAIHO-MKOHOMMYCCKHS Ha-
MIPE/IbK HA Pa3BUBAIINATE CE CTPAHM M HA CTPAHUTE B IIPEXOJ
KBbM I1a3apHa MKOHOMMKA. MUcHsITa Ha OpraHu3anysira € ga
JONIPUHECE 33 M3rPAXKITAHETO HA MHUPA, HALIUATA U BH3MOXK-
HOCTHUTE B T€3H CTPAHH.

HucTuTyT 32 cleiIunoMHA KBajdupukanus
KbM YHUBEPCHTETA 32 HAMOHAJIHO

H CBETOBHO cTonmaHcTBO — Codust

IllenTHp 32 pa3BUTHE HA YIPABJIEHCKH YMEHHS
Oyn. “Kmament Oxpunckn” Nel-2

Ten: 359-2-62 23 54, 359-2-868 65 34

(axc: 359-2-868-65 46

E-mail: MSDCenter@mbox.contact.bg

NCK e camocrosiTenna opranu3arusi, QyHKIHOHUpAIIA Ka-
TO ocHOBHO 3BeHO Ha YHCC, ¢ mpeaMeT Ha AeHHOCT Ciel-
JUIDIOMHO 0O0yd4eHue Ha OBJIrapCKu W UyXKJIECTPAHHU CIIe-
muamucTu ¢ Bucnie oOpasoBanue. ICK ch3maBa HamexmgHa
OCHOBA 3a MOXXU3HEHA Kapuepa Ha 00ydvaBaluTe Ce C Bb3-
MOXKHOCT 32 IPOJIbIDKABAIIO 00yUYeHNe U Ipejyiara pereHus
B-00J1aCTTa Ha YNPAaBJICHMETO, MKOHOMUKATA M NPABOTO B
it ypen H-GEPOMUTEIIHO POMCHSII-CE, CBAT, |
E — K o T i i

! e e
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The Japanese characters on the cover are a
famous phrase by a 16-th century Samurai leader:
"My Castle is in the hearts of my people."

The deeper meaning is that only the people count.

AnoHckume cumBoAu Ha Kopuuama ca npoyyma gpasa
Ha Camypaticku Bogay om XVI Bek:

"Moama kpenocm € 8 cbpyama Ha xopama Mu."
CmucbAbM €, Ye camo xopama Umam 3HaueHue.




