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What kind of mind-set

Kakeu RPOMEHU 6 MUC.1e-

changes are required and nemo ca HeoOX00umu u

which competencies need
to'be developed by
Bulgarian leaders in the
rapidly changing global
business arena?

We offer a solution

A practical method for skill development in con-
cert with Japanese know-how will bring up new-
generation leaders, just the type your company
needs, the type you have been longing for.
"Practical knowledge and skills to alleviate the
hurdles". This is what we are. It is called
""Managerial Skills Development Center' with
the Institute for Postgraduate Studies (IPS) —
Division of the University of National and World
Economy-Sofia (UNWE) that offers unprecedent-
ed programs targeting managers of small- and
medium-sized enterprises.

1) 'Better late than never'. You
can challenge anew anytime.
Better not to excuse yourself
saying like 'lIf I was younger, 1
could have ...

2) '"Curiosity’ makes you find
something new, be flexible in
decision-making and be cre-
ative.

3) 'Passion and Ownership' that are free from
personal ego for your job responsibility are
important traits to be a good business leader.

Hiro Matsuzaki

Continuous learning,
patience, dignity and confi-
dence in the abilities of
Bulgarians to be creative, to
act as modern leaders, as
managers on an international
level are necessary conditions
for the development and recognition of profes-
sionalism.

Prof. Bojana Nedeltcheva

KaxKeu ymeHus mpaoea oa

pazeuam y ceoe cu dsazap-

ckume auoepu 3a ycnex @
08p30 npomenawama ce
2a00aina ousznec apena?

Hue npeanarame pemenue

[IpakTrueckn MeTox 3a pa3BUTHE HA YMEHHS KO-
MOMHUPAH C SIOHCKO HOY-Xay 1€ Ch3/IA/IC JIUJIECPH
OT HOBO IIOKOJICHWE, TOYHO TaKWBa, OT KOWUTO
(¢upmaTa BM ce HyXJgae, TOYHO TaKWBa, 3a
KakBUTO Meurtaere. "[lpakTuuecku 3HaHUS U
yYMEHMS 3a NIpeofoisgBane Ha TpyaHoctute" — ETo
kou cMme Hue: LIeHTbp 3a pa3BuTHE HA YIIpaBIICHC-
Ky yMeHus B THCTUTYTa 3a CleIuIIOMHa KBaJIU-
¢uxammst (MCK) — Otnenenue npu YHUBEpPCHUTETA
3a HAIMOHATHO M CcBeTOoBHO cromancTBo (YHCC,
Codwmst) u mpeyiaraMe ChbBpEMEHHH TPOTpaMu 3a
MEHUDKBPH HA MAJIKU ¥ CPEIHU TPEATPHUSITHS.

1) "llo-006pe KvcHo, omkoaxomo nuxoea.” Bu-
Haeu moace 0a ce npueme Ho80 NPeouU3sUKa-
meacmso. He mspceme onpasoanus kamo
"Axo 6ax no-maao, moxceuie oa..."

2) "llo6o3nameanocmma" 6u kapa da om-
Kpusame Hewjo HOB0, 0a bsdeme 2b8KABU U
uzobpemameanu Npu 63UMAanemo Ha peule-
HUA.

3) Ceoboonomo om auver unmepec "1yecmeo
3a coocmeenocm u cmpacm'" Kem cayiceoHume
3a0BANCEHUA € BANCHA Yepma HA 000pus Ou3-
Hec audep.

Xupo Mayyzaku

IIpodsaxncasaujo obyuenue, mspnetue,
docmotiHcmeo u ybedenocm 6 Kavecmeama
Ha Ovaeapume 0a 6s0am Kpeamushu, 0d
8s30elicmeam Kamo mMooepHu Audepu, Kamo
MEHUONCBPU U U3BBH Npedeiume Ha
poounama bsaeapus, ca Heobx00umu
YCA0BUA 30 PA36UMUENO U NPUSHAHUEMO HA
npoPecuoOHaIU3 oM.

Hpodp. Boncana Hedeauesa



CbBMeCTeH MPOEKT

ToBa € cbBMecTeH OBIrapo-sIMOHCKU TPOEKT 3a
MOIIIOMAaraHe Ha MaJIKUTE U CPEIHU NPENNPUSITUS B
brbirapus n3nbiHgBaH OoT SAMoOHCKaTa areHuus 3a
MexayHapoaHo csTpyaHudectso (JICA) u UCK
— Otnenenne mpu YHCC-Codus. [Tpoektst ce
OCBILECTBSABA C NoKpenara Ha MHHHCTEPCTBOTO
HA HKOHOMMKATA H eHepreTukara Ha PernyOimka
boarapus, IlocoacTBoTo Ha SAmonnsa u A3mar-
cko-Tuxookeanckusi ynusepcurer ''Puimymeii-
kaH" (APU), equn ot BojeIIUTE MEXIyHAPOTHU
YHUBEPCUTETU B SIIOHMS.

VHUKaNIHOTO KOHKYPEHTHO MpPEIUMCTBO Ha
[lenTbpa ce cbCTOU BHB BH3MOXKHOCTTA 00ydae-
MUTE []a C€ 3al03HasAT ChbC CHbBPEMEHHMS YIIpa-
BJICHCKM CTHJI XapakTepeH 3a Anonus. LleHTspbT
3a pa3BUTHE HA YIPABIEHCKA YMEHHUS CE€ CTPEMHU
CBIILO JIa CE€ YTBBPIAM KaTO MACTO 3a OCHLIECTBS-
BaHE Ha KOHTAKTU U OU3HEC IEUHOCTHU C STOHCKH
UHBECTUTOPH, MEHUIDKBPU, MpEANpUEMaud U
CIELMAIUCTH.

XpoHoJsorus

Crnen ycmemHOTO MPHWKIIOYBAHE Ha MWJIOTEH
Kypc (2004-2005), LleHTBbp BT 3a1104HA PELOBHU-
T€ CH KypCOBE OT NPOJETHHUS CEMECTBHpP Ipe3
anpun 2005. CepabpxaHueTo Ha HporpaMara
Oeme mogoOpeHo U MOACUIIEHO OarogapeHue Ha
omnuTa OT MPOBEXKIAHETO HA MWIOTHUS KypC.
OO0 25 mymu yCHemHo 3aBbpIinxa mpoJeTHUS
ceMecTbp. TpeTusiT Kypc 3amouyHa Ipe3
oktoMmBpu 2005 KaTO e€ceHeH CeMecThbp ¢ Kpai
npe3 gepyapu 2006.

NHCTUTYT 34 {AEML’HI-&GMHA
KBAAMMUKALLINS npu YHCC

CHbBMECTEH MPOCKT . . . . .o .vvnn. ..
Exgmer oo .0 0 .. ...«
Kypcose

JlekTopriicanmmtbememng - - - | . . ..
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“The Team

Joint Project

This is a joint Bulgarian-Japanese project in
support of small- and medium-sized enter-
prises in Bulgaria under the partnership
between the Japan International Coopera-
tion Agency (JICA) and IPS — Division of
the University of National and World Eco-
nomy-Sofia. The project is also supported by
the Bulgarian Ministry of Economy and
Energy, the Embassy of Japan and Ritsu-
meikan Asia-Pacific University (APU), one
of the leading international universities in Ja-
pan.

The unique competitive advantage of the
center is the possibility of introducing the le-
arners to the contemporary style of manage-
ment exercised in Japan. The Managerial
Skills Development Center also strives to be-
come a place for contact and business activiti-
es with Japanese investors, managers, entre-
preneurs and specialists.

MSDC Chronology

After successfully completing a Pilot Course
(2004-2005), the Center started its regular
courses from April 2005 as Spring Semester.
The program contents were improved and rein-
forced based on the findings learned through
Pilot Course operation. A total of twenty five
persons successfully completed the Spring
Semester and the third course started from
October 2005 as the Autumn Semester ending in
February 2006.

6,
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Major Objectives

® Enhance global thinking and the ability to
analyze the complex processes in the Bulga-
rian economy in the context of the constantly
changing global business arena.

® Acquire new knowledge, skills and tech-
niques for modern, creative, and innovative
management through team building effort.

® Recognize the cultural similarities and differ-
ences in business and integration of cultural
values into the business leaders’ style.

® Be aware of corporate social responsibility
as leaders with holistic personal characteris-
tics.

Joint Coordination
Committee

The project team is fully supported by the Mini-
stry of Economy and Energy of the Republic of
Bulgaria, the Bulgarian Small and Medium En-
terprises Promotion Agency, the Embassy of Ja-
pan, the Japan International Cooperation Agency
and the Institute for Postgraduate Studies — Divi-
sion of UNWE-Sofia.

The project team members and the represen-
tatives from the respective organizations form a
Joint Coordination Committee that determines
the overall basic project schemes through peri-
odical general meetings.

I'maBHM mean

® Passurre Ha MIO0AJHO MHCIEHE M CIIOCO0-
HOCT 32 aHAJIM3UPAHE HA CIIOKHUTE MPOIIECH B
ObJITapcKkaTa MKOHOMUKA B KOHTEKCTa HA HEIl-
pEeCTaHHO M3MEHSIIaTa ce Ou3Hec cpeja.

® VcBosiBaHE HAa HOBHM 3HAHMS, YMEHUS U
METO/IU 32 MOJEPHO, KpEaTMBHO ¥ MHOBATUB-
HO yIPaBJICHUE YpE€3 U3TPAXKIAHE HA CKHUIL.

® (Ono3HaBaHe HA KYJITYPHHUTE CXOJICTBA U pa3-
Juuns B Ou3HECa U UHTETPaLUs Ha KYJITypHU-
T€ HEHHOCTH B CTHJIa Ha OU3HEC TMAEPUTE.

® Bn3nuTaBane Ha Ch3HaHUE 32 (PUpPMEHA COLH-
aJTHa OTTOBOPHOCT XapaKTEPHO 3a JINICPUTE C
ISUIOCTEH MOIXO]I.

CbBMecTEH KOOPAUHAIIMOHEH
KOMHUTET

Exumst no npoekTa ce 1moii3Ba ¢ mbjiHaTa mogKpe-
na Ha MUHUCTEPCTBOTO HA NKOHOMUKATA W €HEP-
rerukata Ha PemmyOmika boirapus, M3nbiaure-
HATa arcHIys 3a HaChpUYaBaHe Ha MAJKUTE U CPEJI-
Hu npeanpustusg, [loconctBoro Ha Anonus,
SImoHcKaTa areHIms 3a MEeXIyHAPOIHO CHTPYIHU-
yectBo (JICA) m UnctuTyTa 3a ClemauiuioMHa
kBasukanus (MCK) — Ornenenne npu YHCC.

W3nbaauTenuTe Ha MPOEKTa 1 NPEACTaBUTENN
HAa TOpeu30pOCHUTE OpraHU3alUN CHCTABSAT
“ChBMECTEH KOOPANHAMOHEH KOMUTET ’, KOUTO
oTpefieNisi OCHOBHMTE HACOKM 32 pa3BUTHE Ha
MPOEKTa Ype3 NEPUOANIYHY 3aCECIaHMUsI.

Joint Coordination Committee meeting
following the completion of the Pilot Course,
March 2005

3acedanue Ha ce8MeCMHUA KOOPOUHAYUOHEH
Komumem cae0 3a6spUI8AHEMOo HA NUAOHUS
Kkypc, mapm 2005 e.



TpucrpanHo cnopasymenue

[Ipu mocemenuero Ha exun Ha JICA 3a mexmu-
HEH Tperiie]i Ha ChCTOSIHUETO Ha MPOEKTa, Chb-
IbPKAHUETO HA TPOEKTa Oelle akTyalTu3upano u
MNOTBBPIEHO OT 3aUHTEPECYBAHUTE CTpPaHM, KaK-
To ciensa: JICA, MunuctepcTBO Ha MKOHOMHUKA-
ta u eHepretukara u MNCK, npencrasisBanu
cpoTBeTHO OT TI-H Kenzo Karasa, mocrossHEH
npejacraButen Ha Obarapckus kiioH Ha JICA, r-u
WBo Konos, [lupextop 1mo JoOHOPCKH MPOTpamMu B
MUE u npod. bosina Henenuena.

boaemn neitHocTH

® PasmmpsBaHe Ha nporpamara B mocoka ‘‘Pe-
TMOHAJICH LEHTHP 32 00CITyKBaHE HA 3asBKH
OT APYTU CHCEIHU IbPKABU

® [loBeue KypcoBe Ha AHTIMIACKY, 3a U3TPAXKIA-
HeTo Ha “InoOannu mmaepu”

® CBTpyIHUYECTBO C IPYTM UHCTUTYTH

® (CrenuajieH CeMUHAP CHOPE] MECTHUTE U3HC-
KBaHUS/TIPOTPAMU  yIOBJICTBOPSIBAIIU TI0O-
TpeOHOCTUTE HA OTHEITHU KOMIIAHUH

® [[oBeue crHemuaiHUd CEMHHApPH 3a pPaslpo-

cTpaHsiBane ujaeurte Ha Llentnpa

EnHomueBeH cnernuaneH ‘“MopylieH” ceMuHap

0 U30paHU TEMU OT KYPCOBHUTE MPEAMETH

Cuenuanen JeTeH Kypc

JlucTaHnmoHHoO 00yueHMe

“bubimotexa [IPYVY” ¢ kypcoBu Marepuanu

[ IyGnukanyn

PasmmpsiBane Ha Mpexarta upe3 JEMHOCTTa Ha

K1y0 Ha OMBILIM BUITYCKHUIH

Cpb3maBaHe Ha BH3MOXHOCTH 3a OM3HEC MEX-

ny bbirapus u SAnonus

Special Seminar, part of a custom made pro-
gram for individual company's needs
On-site seminar at a bank, 2005

CneyuaneHn cemunap, wacm om cneyuguuna
npozpama 3a Hyscoume Ha onpeoeieHa upma
2005 a.

Trilateral Agreement 2005

When JICA's Mid-term Evaluation Team visi-
ted Bulgaria in September, 2005, the contents
of the project was revised and confirmed
among the parties concerned, i.e., JICA, Mini-
stry of Economy and Energy, and IPS represen-
ted respectively by Mr. Keizo Kagawa, Res-
ident Representative, JICA Bulgaria Office,
Mr. Ivo Konov, Director of Donor Program-
mes, Ministry of Economy & Energy and Prof.
Bojana Nedeltcheva.

Future Activities

® Program enhancement towards "Regional
Center" involving other neighboring coun-
try's request

® More English conducted classes for cultivat-
ing "Global Leaders"

® Collaboration with other institutes

® Special Seminar for local requirements/cus-
tom made programs for individual company's
needs

® More special seminars for disseminating
Center's concept

® One day Special "Module" Seminar for some
selected subjects from the course subjects list.

® Special Summer Course

® Distance Learning

® Course materials compiling - "MSDC Library"

® Text Publishing

® Network expansion through alumni club
activities

® Business opportunities bridging between
Bulgaria and Japan




The Center Originators

The two Japanese experts and their Bulgarian
counterparts from IPS's managerial staff formed
the project team for implementing this challeng-
ing role.

On the photo (left to right): seated — Assoc. Prof.
Antoaneta VASSILEVA, Prof. Bojana NE-
DELCHEVA, Assoc. Prof. Ivan STOYCHEY,
standing — Hiro MATSUZAK]I, Kazuo OITANL

Different is not always better, but better is
always different.

Assoc. Prof. Ivan Stoychev

| Among many factors in un-
derstanding the success
Structure of Japanese ma-
nagement, I select just one:
"kaizen" (means constant
and gradual improvement).
What about the rest? Come
and join our courses. You

will learn more.
Assoc. Prof. Antoaneta Vassileva

Leaders know what needs
to be done. Successful lead-
ers are learners and inspire
others to grow and learn.

Assoc. Prof. Milanka
Slavova

OcHoBaTe/IMTEe HA IEHTbpa

JIBamaTa ekcreptd oT SAmoHus U OBIArapcKuTe
UM MapTHbOPH OT ynpasieHckus ekun Ha MCK
oOpa3yBaxa €KHMITBT Ha IPOEKTA 3a peaau3anusi-
Ta Ha TOBA MPEIU3BUKATEIICTBO.

Ha cnumkama (omasso-naosacHo): ceoumaiu —
odoy. Aumoanema Bacuaesa, npog. boxwcana
Heoeauesa, doy. Usan Cmotiues, npasu — Xu-
po Mayysaxu, Kazyo Oumanu.

Pasauunomo ne eunacu e
no-006po,
HO no-006pomo 8uHazu e
DPA3AUYHO.

Hoy. Hean Cmoiiues

Cpeo mHocomo pakmopu 3a pazoupaHe Ha
cmpyKkmypama Ha ycnexa Hd ANOHCKUS Me-
HUOICMBHM U3oUpam camo eona. "kaiiozen”
(03HAuasa NOCMOAHHO U NOCMENEHHO YCBBBD-
wencmeane). Kaxeu ca opyeume? Eaame u
yuyacmseavime 6 Hawume Kypcoee. lle nayuu-
me noseve.

Hoy. Aumoanema Bacuaega

Jludepume 3nasm dobpe kaxkeo mps68a oa
0s0e Hanpaseno. Ycnewnume audepu
NOCMOSAHHO Ce yuam, Kamo 60sXHO846am U
ocmanaiume 0a y4am u uzpacmean.

Hoy. Muaanka Caaeosa



Exunst npe3 2006

]
A Al

UjieHOBETE Ha MPOCKTHHS CKHUII
npe3 2006 1. (OTIASIBO-HAMISICHO):

Ceagnanm: I[[Betomupa VBaHoBa,
Anvmunuctpatop, I[lpod. bBosHa
Henenmuesa, mon. WBan Croiiues,

Becenuna IletpoBa, agMuHHCTpaTOp,
nor.  Mwranka CrnaBoBa, Xwupo

Mairy3aku, OBITOCPOYCH EKCHEepT Ha
JICA, pou. Amnrtoamera Bacwunesa,
npaBu: JKuBko JlparaHoB, OpPHCT,
Kazyo Oiitanu, gpiarocpover ekcrnept
Ha JICA.

Our goal is
your success
through
training.
Jivko
Draganov

Hawama yen e sauiuam
ycnex upe3 obyueHue.
Kuexko /Ipazanos

i Crenuanna cbBMecTHA nporpaMa B Simonus:
C e pasmmpsiBaHe Ha CBTPYIHUYECTBOTO MEXKILY
SInonmst m beirapus, wieHOBETE Ha IMPOEKTHUS
€KUIl y4acTBaT B ClIELMalIHA Iporpama 3a 00yueHue
IUJaHUpaHa ChBMECTHO OT Bucmiero yuwmime 1o
meHuKMBHT B APU u JICA, ¢ noikpenara na Mu-
HHUCTEPCTBOTO HAa MKOHOMUKaTa Ha beirapus u [1o-
conctBoTo Ha Anonwus. [Iporpamara 3a 3amo3naBa-
HE C METOIUTE 3a Pa3BUTUE HA YNPABJICHCKU yMe-
s n3noisBany B APU 1 mocemenysara B SITOHCKA
dbupMu (MK ¥ TOJIEMH) TIENST TOI0OpsIBaHe Ha
Ka4yecTBOTO Ha KypcoBeTe B Hatmst LIeHTsp.

The Team in 2006

The project team members in 2006 (left to right):

Sitting: Tsvetomira IVANOVA, Assistant, Prof. Bojana NEDELCHEVA,
Assoc. Prof. Ivan STOYCHEYV, Veselina PETROVA, Assistant, Assoc.
Prof. Milanka SLAVOVA, Hiro MATSUZAKI, long-term JICA expert,
Assoc. Prof. Antoaneta VASSILEVA, standing: Jivko DRAGANOV,

Attorney at Law, Kazuo OITANI, long-term JICA expert

Special Joint Orientation Program in Japan:
In order to reinforce the scope of collaborative
efforts between Bulgaria and Japan, Project
Team members undertake a special orientation
program jointly planned by APU’s Graduate
School of Management and JICA supported by
Ministry of Economy of Bulgaria and Embassy
of Japan. Their exposure to managerial skills
development learning methods at APU and
industry survey by visiting Japanese enterprises
(large or small) are programmed to broaden the
quality of our Center’s program.




Course Contents

Along with the Center’s mission and spirit,
we prepare courses required for cultivating
real business leaders with sound judgement
and decision making skills. Our intention is to
have more courses delivered in English in the
future.

Covered areas are:

® Marketing Management

® Consumer Behaviour

® Business FEthics and Corporate Social
Responsibility

® Strategic Management

® Project Management

® Motivation and Team Building

® Communication and Presentation Skills

® Business Management in the Global Environ-

ment

Enterprise Resource Planning
Intellectual Property Law
Total Quality Management
etc.

and “Management in Japan”

Target groups

The attention and the main efforts in training are

focused on:

® Managers of small- and medium-sized enter-
prises : '

® Entrepreneurs

® Specialists interested in the new trends in
management, including people from non-
profit orgamzatlon

o Managers interested in _]Oll’lt activities with
Japanese business circles.

CobabpxkaHue HaA KypcoBeTe

B cvoTBeTCTBUE ¢ MucuATa U nyxa Ha [leHTB-
pa, HEEe pa3zpaboTBaMe KypCOBE 3a Ch3jaBaHe
Ha WCTHHCKM OW3HEC IUAEpPU CBHC COJUITHA
npeleHka ¥ yMEHHS 3a B3UMaHE Ha PEIICHHS.
HameTro namepenue e B Obaeme moBeue Kyp-
COBE JIa C€ MPENoaaBaT Ha AHTJIMHCKH €3WK.
KypcoseTe mokpuBar ciegnute o0aacTu:

® VipasieHUE HA MAPKETHHIA
® [loTpeOuTescko noBeacHUE

® bu3Hec eTuka W COUIMaTHa OTTOBOPHOCT Ha
(upmure

Crpaternuecko ynpasiieHHUE

VYhpasienue Ha TPOEKTH

MoTuBupaHne u U3rpaxaaHe Ha €KuI

VYMeHus 3a KOMyHUKALUS U TIPE3EHTAIUN
busnec MeHMIKMBHT B Tiio0anHaTa cpeja
[Inanupane Ha pecypcuTe Ha NPEANPUATUETO
[IpaBo Ha UHTENIEKTyaTHAaTa COOCTBEHOCT
ToTanHo ynpaBiieHuE HA KAYECTBOTO

u Jip.

1 “MeHnDKMBHTHT B Amonusa”

IleseBu rpynu

BuuManueTo u 0OCHOBHUTE yCUJIMSI B 00YUYEHUETO

Cca HACOYCHU KBM:

® MeEHUKBPY HA MAIKU U CPETHU MpEIMPHATHS

® [Ipeanpuevaun f

@ Cneunannom KOMTO ce HHTepecyBaT OT ChB-
~ PCMEHHUTE TEHACHIMU B YIHPaBICHHUETO,
BKJIIOUHTEIIHO npé;[CTaBHTenH Ha IOpUIUYEC-
KM JIMIA C HeCTOIaHCKa IIelT 3

® MeHuDKbpU U NpeANnprueMady NHTePECYBALIH

 ce OT ChBMECTHA OHM3HEC NEHHOCT ¢ AnoHus.



IIpo¢pun Ha Kypcucra

OT TUWHEIXDBD 10 OKOJIO S5S5-TOAMINEH OT MOYTH
BCHYKH CTOTIAHCKH KPBTOBE, OPraHU3AIMU C UJIe-
aJTHa TIeJT ¥ TIPABUTEIICTBEHU YUPEKICHHUS, T.C. TY-
pu3BM, HHOPMAMOHHN TEXHOJIOTUH, (hapMarieB-
THKA, CHCIUTOPHU, IOPUAWYECKU (PUPMHU, XpaHU-
TEJTHA TPOMUIILICHUCT, OOTHUIIM, TICYATHUIIU U JP.

3aHaTusd

BangTusaTa ca MSACTO 3a B3aUMOACHCTBHC U
KpPEaTUBHOCT, KBJIETO KYPCHUCTUTE Ca HCTHUH-
CKUTE WHHWIIMATOPU HA UIEHU, a HE MPOCTO Ta-
CUBHHU cCiymmatenu. Pasriexpgar ce HOBHUTE
KOHIICTIIINY 32 YIPABJICHUETO U CE MPEACTABSIT
ATMOHCKUST MEHUIKBPCKH TOAX0A M Hal-100-
pUTE TPAKTUKH.

OT npemnopaBaTenuTe ce OYaKBa Jia Bh3NpHUE-
MaT mucusaTa Ha [leHThpa u 1a ce MOCBETAT U3-
1510 34 CH3AaBAHETO HA HOBUTE OM3HEC JIUACPH.
Pongra na npenopaBaTenure € na JEMCTBAT KaTO
BIIbXHOBHUTEIIM 34 M3BJIMYAHE HA ITOTCHIIMATHUTE
3aJI0’K0M HA KypPCHUCTHTE.

3aHsaTUsATa Ce MPOBEXKIAT NPE3 YUKCHIUTE, HO
Ce CTUMYJIMpAT aKTUBHOTO y4acTUE B CEMHUHAPH,
nocenieHus: Ha (UpMH, eKuHaTa pabora, KaKTo
Y UHIUBUIYATHUTE 3aHUMAHMUS.

IIpenogaBaTrejiCKu eKHII

[IpemogaBaTeNCKuST €KUM BKIIOYBA BUCOKO KBa-
muduIEpanu OBITAPCKU U SITTOHCKU TIPEToaBa-
TEIN, U3THKHATU OBJITAPCKH MEHUKBPH, KAKTO
U CIEUUANIMCTH OT APYTH CTPAHU, MPUTEKABAIIH
OoraT mpakTHYECKU OIUT.

With guest-lecturers at MSDC
(left-to-right): Prof. Hiro Matsu-
zaki, Prof. Milan Gregor (Slova-

kia), Prof.- Bojana Nedelcheva,
Prof. Isao Matsuda (Japan)

C eocmysawju npenooasamen 6
L[PYY(omasso-naosacHo).: npogp.
Xupo Mayyzaxu, npogh. Muran
Ipeeop (Caosaxus), npod.
bosna Hedeauesa, npogp. Hcao
Mayyoa (Anonus)

Profile of the Course Taker

Teenager to mid fifties from almost all
kinds of business circles, NPO and govern-
mental bodies, i.e., Tourism, Information
Technology (IT), Pharmaceutical, Ship-
ping, Law Firm, Food, Hospital, Printing,
etc.

Classes

The classes are planned as a place of inte-
raction and creativity, where participants
are true initiators of ideas and not just pas-
sive trainees. The new managerial concepts
are reviewed and also the Japanese mana-
gerial approach and best practices are in-
troduced.

The lecturers are requested to fully recognize
the Center’s mission and devote themselves to
contribute to the creation of new business lea-
ders. They are positioned as facilitators to inspi-
re the course takers for deriving the potential
competencies.

Classes are offered on weekends, but ac-
tive field studies, work shops, group work,
as well as independent studies are encoura-
ged.

Lecturing Team

The lecturing team consists of highly qualified
Bulgarian and Japanese lecturers as well as spe-
cialists from other countries, possessing rich
practical experience, including prominent

Bulgarian managers.




Message to Bulgarian young business leaders

I have been involved in MSDC project from
the first as Japanese counterpart. It is impor-
tant for Japan to contribute to the develop-
ment of business leaders in other countries in
global market because Japan was the first
non-western country successfully modernized
and became second largest economy by the
devotion of young entrepreneurs and hard
workers.

For those young business leaders in growing
economy it is crucial to understand why and how
those economy like American, European and Japan-
ese grew in a different manner and compare them to
find what you should learn and what you should
avoid.

APU started teaching courses in English in 2000
for the first time in Japan. We now have about 4000
foreign students from over 80 different countries/re-
gions together with same number of Japanese stu-
dents. Students can mutually learn about different
culture and experience through knowledge creation
with exchange of views, experiences and ideas. The-
re are a lot to learn from differences. The future suc-
cess of young leaders relies on whether they can un-
derstand different ways of thinking and create new
knowledge from there. We would like to make
MSDC Center at IPS as such a place to create new
knowledge by learning different things.

Masaharu Kuhara, Ph.D.
Professor at Graduate School of Management
Ritsumeikan Asia Pacific University

Greetings from Tokyo

I am honored to be associated with the
MSDC project since its inception of the pi-
lot program. It has been a very pleasant ex-
perience to help develop management skills
for Bulgarians who are very committed to
learning new skills.

My teaching philosophy is to integrate
theories with practices. Managers should have a sound
background in theories that are useful in analyzing and
interpreting complex business realities. Understanding
of theories enables managers to solve business pro-
blems and make right decisions. However, just learning
theories is eating Shopska Salad without Rakia. Thus,
in order to ensure course takers' understanding of
sound theories as expressed in basic principles and
methodologies, I show examples of both good and bad
practices based on my 30 year business experience. In
this respect, I am happy to share my own experience
associated with Levi's and Coca-Cola. In addition,
through a class discussion on mini cases, course takers
can exercise their ability to apply theories to a real bu-
siness case.

As the world becomes increasingly global under
the market economy, so is the need for managers who
are competent in managing businesses in an increas-
ingly competitive environment. The MSDC Project
at IPS precisely addresses such a need and its mis-
sion is critical for future success for Bulgaria and its
neighboring countries.

Osamu liyama

Professor at Ritsumeikan Asia Pacific University
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Ha maaante OusHec uaepun ot boarapus

VyacTBaM 0T camoTO Hauajio B mpoekta [[PYY
OT SIMOHCKA cTpaHa. 3a SImoHust € BaXKHO 1 0-
NPHUHACS 32 BH3MUTAaBAHETO HA CTOIAHCKH JIU-
Iepy B APYTUTE CTpaHW Ha TIOOATHUS Taszap,
3aImoTo T Oele mhpBaTa yCHEIHO MOIePHH-
3MpaHa He3alajiHa Jbp)kaBa M CTaHa BTOpara
Hal-roJsIMa MKOHOMUKA, 3apagu ceOeoTpuria-
HUETO Ha MJIAUTE CH TpEIIpueMad u padoT-
HUII.

3a mirauTe OW3HEC IUAEPH B €IHA PACTSIIA UKO-
HOMHKA € JKU3HEHOBAXHO Ja pa3depar 3amo U Kak
T€3U NKOHOMHKHM KaTO aMepUKaHCKaTa, eBpoIencKkaTa
U STIOHCKATa ca C€ Pa3BHBAIM MO Pa3IMYCH HAYMH U
Ia TH CpaBHsIBAT, 3a Jla pa3depar oT KakBo Ja ce Mo-
y4JaT ¥ KakBO Jja M30erHar.

B APU 3ano4na npenojgaBaHe Ha aHIJIMNACKY MPE3
2000 r. 3a mp®sB WET B Smonusa. Cera umame OKOJIO
4000 uyxmecTpaHHH CTYACHTH OT moBeue oT 80 cTpa-
HU/paiiOHU U OIIE TOJIKOBA SMOHCKU. CTYICHTHTE MO-
raT B3aWMHO /Ia CE Y4YaT 3a Pa3IMYHUTE KYITypU U
OIUT, YCBOSIBAMKM 3HAHWS 4Ype3 0OMEH Ha BB3IJICIH,
ormuT 1 uaen. MHOTO MOXe [1a C€ HAy4: OT Pa3JInKH-
Te. bpaenmaAT ycnex Ha MJIaguTe BOZAYM 3aBUCH OT
TOBA JIaJld MOraT fa pa3depaT pa3nuyHU HAUYMHU HA
MUCJICHE U OT TOBA JIa HATPYyINBAaT 3HaHWs. buxme uc-
Kanu jga HanpasuMm ot uentrspa [IPYV npu UCK wms-
CTO 3a Ch3/IaBaHE Ha HOBY 3HAHHUS Upe3 HayyaBaHe HA
Pa3NMYHA Hela.

0-p Macaxapy Kyxapa
[Ipodecop kbpM (hakyiaTera 0 MCHUIPKMBHT B a3M-
ATCKO-TUXOOKCAHCKUSI YHUBEPCUTET PuUIllyMelikaH

IHo3apaBu ot Toxkuo

3a MEH € 4YecT Ja ChbM YacT OT TMPOEKTa
I[IPYYV oT cam0oTO Hauas0 HA MUJIOTHATA MTPO-
rpaMa. 3a MEH OeIlie ToJIIMO YIOBOJICTBHE JIa
moMaraM 3a pPAa3BUTUCTO HA YIPaBJICHCKU
yMEHUS Y OBIArapuTe, KOUTO C TOJISIMO JKea-
HHE YCBOSIBAT HOBU YMCHUSI.

Moii IpUHIMII B IPETIOAABAHETO € Ja CBBP-
3BaM TEOPUHTE C TPaKTHKaTa. MEeHUKbpUTE TPsSOBA
Ia mMar jo0pa TeopeTWdHa OCHOBA, 3a Jia MOratr 1a
AQHAM3UPAT W UHTEPIPETUPAT CIIOKHATA CTOMAHCKA
JercTBUTENHOCT. Pa30upaneTo Ha TEOpUUTE MO3BOJIS-
Ba Ha MEHUDKBPUTE JIa PEIIaBaT CTOMAHCKA ITPOOIEMH
U Jla B3eMaT MpaBWIHU pemenus. V3yuaBaneto camo
Ha Teopum o0aue, € KaTo MIOTICKa canaTa 0e3 pakus. 3a
Ia pa3zbepar KypCUCTHTE CONMIHUTE TEOPUM U3PA3CHU
B OCHOBHH IIPUHIIUITY U METOJIU, a3 TI0Ka3BaM IPUMEPH
Ha J1o0pa U Jiolna npakTuka, Ha 0aza 30-roguumus Mu
CTONAHCKH OIUT. B TOBa OTHOILIEHWE a3 ce pajBaM Ja
CIIOZEIIS JIMYHUS CH OTMT CcBBHp3aH ¢ JlmBaiic n Koxka-
koja. OCcBeH TOBa, Upe3 OOCHKIAHE HA MAJIKU Ka3yCH
KypCHUCTUTE MOTAT JIa YIIPAXHABAT CIOCOOHOCTTA CH Ja
HpUIaraT TEOPUUTE KbM PEalHU CTOMAHCKH CUTYAIIUH.

CBeTsT cTaBa Bce N0-II00ajieH OaarogapeHne Ha
nazapHara uKoHomuka. Hapactsa u motpedHocTTa 3a
MEHHAKBPHU, KOUTO Ca KOMICTEHTHH JIa YIPABISIBAT
(bupmuTe B eHA BCE MO-KOHKYpEeHTHA cpejia. [Ipoek-
16T UPYV koM UCK oTroBapsi TO4HO Ha Ta3u Io-
TPEOHOCT U MACHSITA My € KPUTHYHA 3a Obemus yc-
nex Ha bwarapus u Ha ChCENUTE H.

Ilpogp. Ocamy Uama
A3MaTCKO-THXOOKEAHCKH YHUBEPUCTET Puirymerikan



CeMuHapu u MepoNpuATHA
OcseH penoBHus Kype Ha LleHTbpa 3a pa3Butue
Ha yNPaBJICHCKA YMEHHs, C €T Pa3mpoCTpaHs-
BaHE Ha MucHsTa U uueute Ha LlenTnpa ca mpo-
BCICHU U INIAHWPAHU pCAulia CCMUHAPU.

30 mapr, 2004. Cemunap 3a OTKPUBAHETO HA MPOEKTA
“LleHTHp 32 pa3BUTHE HA YIIPABICHCKA YMEHHUS .
Tema: “Kaxso e da 6s0ew eaobasen audep”,
“I[lompebrocmu u 8s3mMoncHOCMU Ha busHeca”.
OT iBaMa TBJITOCPOYHH eKCIIepTH OT SImoHusI.

14 centemBpu, 2004. CemMunap 3a OTKPUBAHETO HA
[Tunotaus xype “InobangeH MEHUIXMBHT U
maepctBo”’, Tema: "Bsoewuam 6usnec auoep
Ha beacapus”. llentpanna nexmus ot r-H J{oHeB,
Wznbaautenen gupextop, Codapma.

17 ampua, 2005. Cemunap 3a OTKpUBAHETO HA pe-
noBuus Kypc. Tema: “Bneuamaenus 3a anon-
ckusn menudncmsrm . [IpencraBsiHe OT MOYETHH
KypCHCTH, 3aBbPIIIIN CIIEHUaIHA JBYCCIMUYHA
nporpama B SmoHns.

31 maii, 2005. Crnermanen cemunap B Pyce. Tema:
“Menudncmsrmom 6 Anonus — 8snpocu Ha Ka-
yecmeomo” ot npod. Mairyma, KpaTKOCpOUEH
eKcrepT oT SImoHust ¥ O'BITAPCKU MPEOIaBATEIH.

2 aBrycr, 2005. Crnernuanen cemunap B Codwus.
Tema: “Menuoicmosnmosm 6 HAnonus — ssnpocu
Ha mapremunea’” oT mpod. Usma, Pumymeiikan
(APU).

8 centemBpu, 2005. Cneunanen cemunap B Kopmo-
paTtuBHA THproBeka Oanka, Tema: “Anonckomo
ynpasaenue - puHaHcosu esnpocu’ ot mpod.
Kyxapa, APU.

1 okTomBpH, 2005. Crenuanes ceMunap 3a
3aBBPIIBAHE HA MPOJICTHUS U OTKPUBAHE HA
ecennust cemecTnp. Tema: “Fxo busnec —
ynpasaenue Ha mexuoioeuama’ oT mpod.
Hakaramwu, Bunenpesunent na APU.

2 ¢eBpyapm, 2006. Crerpanen ceMuHap B
Kazannok. Tema: “Anoncrusm menudmcmsnm —
cmua u npakmuka’” ot npod. Usma, APU.

5 ¢espyapu, 2006. Moxgyien cemunap B UCK.
Tema: “I1obasen busnec u mapxemumne” OT
npod. Usma, APU.

7 mapT, 2006. Cnenuanen ¢popym B CTL]
Wntepnpen, 3ana “Codust”. Tema: “busnec au-
Oepume na beaeapus — eaobaana nepcnexkmu-
6a . lleHTpanHa JeKIus M HaCOUCHA TUCKYCHS OT
emurpanTa oT Anonusi, CAIll, Iepmanus u
Uexusi.

Cnenmanen cemunap B Kazanmsk (hespyapu 2006).

Special Seminar in Kazanlak (February 2006).

Special Seminars and Events
In addition to the Center's regular course, in
order to disseminate the Center's mission and
concept, a series of seminars has been conduct-
ed and programmed.

March 30, 2004. Opening Seminar for the start of
the project “Managerial Skills Development
Center”. Topic: “Quality to be a Global
Leader”, “Needs & Seeds of Business”. By two
Japanese long-term experts.

September 14, 2004. Opening Seminar for the start
of Pilot Course, “Global Management &
Leadership”, Topic: "Future Business Leader in
Bulgaria”. Keynote speech by Mr. Doneyv,
Executive Director, Sopharma.

April 17, 2005. Regular Course Opening Seminar
Topic: “Perception on Management in Japan”.
Presentation by honorary course takers who
completed two week special orientation program
in Japan.

May 31, 2005. Special Seminar in Rousse
Topic: “Management in Japan — Quality
Issues” by Prof. Matsuda, a Japanese short-term
expert and Bulgarian professors.

August 2, 2005. Special Seminar in Sofia
Topic: “Management in Japan — Marketing
Issues” by Prof. liyama, Ritsumeikan Asia
Pacific Univ. (APU).

September 8, 2005. Special Seminar at Corporate
Commercial Bank, Topic: “Management in
Japan — Financial Issues” by Prof. Kuhara,
APU.

October 1, 2005. Special Seminar at Spring
Semester Graduation/Autumn Semester
Opening. Topic: “Eco Business — Management
of Technology ” by Prof. Nakagami, Vice
President, APU.

February 2, 2006. Special Seminar in Kazanlak.
Topic: “Management in Japan — Japanese
Management Style & Practice” by Prof. liyama,
APU.

February 5, 2006. Module Seminar at [PS.

Topic: “Global Business & Marketing” by Prof.
liyama, APU.

March 7, 2006. Special Forum at Sofia Hall,
Interpred WTC. Topic: “Business Leaders in
Bulgaria — Global Perspective”. Keynote speech
and panel discussion by expatriates from Japan,
USA, Germany and the Czech Republic.




Course Completion
Certificates

YiocToBepeHue 3a yCIEmHO

3aBbpUIBAHE

e An official certificate of Ha ycnemmno 3apbpHImiInTe KypcOBETE CE M3/1aBa

completion will be

issued by IPS to | o=
those who have
successfully fin-
ished the courses.
The certificates

are registered and
recognized by the
Ministry of Edu-
cation and Science of Bulgaria and are

in compliance with the requirements in the
respective regulatory acts. [PS-APU joint certifi-
cates will also be issued.

An Award: Practice in Japan

Those who have shown excellent results will be
selected as honorary students and will be given
an opportunity to participate in a 2 week study
program in Japan focused on management prac-
tices of Japanese corporations. Upon completion
of the orientation program, they are requested to
submit their report or make a public presentation
regarding their learning results.

Alumni Messages

I am glad to be part of the global leaders group! It
is all thanks to MSDCenter and JICA-Bulgaria. At-
tending this course enhances leadership
skills development. These are the skills that
led Japan to the economic boom after World
War II, making it a major economic power.

Getting to know this unique manage-
ment style, we also had the chance to expe-
rience a touch of the exotic culture of the
East. Highly reknowned specialists unrave-
led the secrets of the Japanese model in
front of us. Throughout their interactive way of te-
aching they created a warm atmosphere and filled
the united group of coursetakers with thirst for
knowledge.

I strongly recommend the Global Management
and Leadership Course to managers who wish to
broaden their horizons.The knowledge and skills
they will aquire would not only be useful but also
graduating the course with flying colors would make
them happy to have caught a glimpse of the mysteri-
es of the home country of the rising sun.

I would like to express my sincere gratitude to
MSDCenter and Jica-Bulgaria for giving me the op-
portunity to take part in this course.

Good luck to all future participants!

Yordanka Hristoforova, MEGGLE MJ
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CERTIFICATE

CBHIETEJICTBO 3a Mpod)eCHOHaTHA KBaJI-
udpukauuss or WCK, perucrpupano u
npu3Hato OoT MUHUCTEPCTBOTO Ha
o0pa3oBaHuETO U HayKaTa Ha PemyOnuka
bwirapus u B croTBeTcTBHE ¢ Hapenba-
Ta 3a €IUHHUTE IbPXKABHU M3UCKBAHUS
KbM CHIbPKAHUETO HA OCHOBHUTE IOK-
YMEHTH, U3aBaHU OT BUCUIUTE yUMJIMINA
(AIB 6p.75 ot 27.08.2004 r.). OcBen ToBa
ce M3[aBa M ChBMECTEH cepTH(UKAT OT
WNuctutyTa 3a CleqIuIiuioMHa KBaiugu-
Kamust U A3MaTcKO-IMXOOKEaHCKUS YHUBEPCUTET
"Pumymeiikan" (SImonust).

Harpaaa: crax B Anonus

Ha xypcucture nokaszany OTIMYHY PE3YIITATH IIE
ObJe NpEeNoCTaBeHa BB3MOXHOCT 33 y4yacTHE B
aByceaMuuyHa ydeOHa mnporpama B SnoHus
IIOCBETEHA HA YIPABJICHCKUTE IPAKTUKK HA SI10-
Hekute ¢upmu. Cnen 3aBbpIIBaHE HAa MPOTPaM-
ara, OT YYaCTHHIWTE C€ OvYaKBa Ja Hpemamar
JOKJIAJ WM Ja NPEICTaBAT IyOJIMYHO pes3yJiTa-
TUTE OT 00YUYEHUETO CH.

OT 3aBbpmInJINTEe KYPCHCTH

lopna cbM, de Beue mpuHapiexka KbM Tpynara Ha
rnobannure ympaepu! U ToBa e dakT 6marogapeHne Ha
[lenTbpa 3a pa3BUTHE HA YIPABICHCKHA YMe-
nust u Ha JICA-brarapus. YuactueTo B TO31
KypC CIIOCOOCTBA Pa3BUTHETO Ha yIpaBJICH-
CKUTE KauecTBa, XapaKTepU3UpaIIX SIOH-
CKOTO MKOHOMMYECKO UyJI0, M3BEJIO CTpaHa-
Ta Cpel BOJACIIUTE CBETOBHI MKOHOMIYECKH
CHITHL.

JlokocBaliku ce€ 10 HEMOBTOPUMHUS UM
MEHUDKMBHT, HABJIM3aMe U B €K30THYHATA
U3TOYHA KynTypa. JlokazaHuTe cuenuaniucTi, KOUTOo
HU BBHBEXKJIaXxa B TAWHUTE HA AMOHCKUS MOJIEIN, MH-
TEPAKTUBHOTO MPECTABSIHE HA JIEKIIUUTE, Ch3/1aBa-
Xa yioTHa atMocepa W HU3MBIBaxa CINIOTCHATA
rpymna KypcUCTH C )KelaHUe 32 3HAHMUS.

lopermmo npenopbuBaM TO3M Kypc Ha BCEKH MEHU-
IKBpP, KOMTO Xedae Ja ce pasBuBa. lIpumoburute
MO3HAHUS ¥ YMEHHUS Ouxa My OWim OT moin3a, a yc-
NEIHOTO 3aBbpUIBaHE OM MOAKPENUIO CaMOYYB-
CTBHETO MY , Y€ C€ € JOKOCHaJ o TaiHuTe Ha CTpa-
HaTa Ha U3TPSBAIIOTO CIHHIIE.

brnaromaps Ha LlenTbpa 3a pa3BuTHE Ha yIpa-
BieHcku ymenus u Ha JICA bwarapus 3a Bb3MOX-
HOCTTA 3a y4acTBaM B TO3H Kypc!

Venex Ha cienpamure!

Hopoanxa Xpucmogoposa



Vuactrero Mu B mtoTHus Kype "[ito0anen Mmeru-
XMBHT W JUACPCTBO" MU Hafe BH3MOXKHOCT
Jla ce 3aro3Has 0TOMM30 C XapaKTEepHUTE 3a
SInoHMs ynpaBJICHCKU TPAKTUKK U 3 ToeMa
MPEIM3BUKATEIICTBOTO J]a T peaju3upam B
bbirapust.

B ocHoBara Ha ycrexa Ha STIOHCKHUTE Me-
HUDKBPU CTOSIT JBE BaXHU KOHKYPEHTHH
MPETUMCTBA - "Kal3eH" (CTPEMEX BT KbM I10-
CTEIIEHHO ¥ HENPEKbCHATO YChBBPIICHCTBA-
HE) U JIO)KUBOTHOTO yUCHE.

[TocnenBaiiTe TEXHUS IPUMEP U CE MPUCHEIANHETE
KBM TPOEKTa, 3a JIa UMaTe yCIeX.

Cuasus Monosa, “Coduiicku antexu” AJl

3aMUCHIBT HAa TO3W Kypc € u3kmounteseH. [Ipemo-
JIABATEJICKUAT €KHII, KAKTO OT SIIOHCKA, TaKa 1 OT ObJI-
rapcka CTpaHa € BUCOKO €pYAUpaH U KOMIIC-
TeHTeH. B 00yueHneTo mmpoKo ca 3aCThICHA
EKMITHOCTTA, TPYNIOBOTO YYaCTUE, AaKTUBHOTO
IVCKYTHpAHE Ha Ka3yCH, ChBPEMEHHH, UHTE-
PAKTUBHM METOM Ha TpernofgaBaHe. B To3m
KypC e TOTYYIUTEe BH3MOXKHOCT Ja HAYUIHTE
TOYHO TOJIKOBA, KOIKOTO mouckate. Ille Mmoxe
J1a 3a0BJIOOYNTE IMO3HAHUATA CH B TajeHa Ha-
COKa, e MOXE Ja NMPHIOKUTE HAy4YSHOTO B
nmercTBre. Benmuko 3aBucu ot Bac!
Pyben I'apabeoan
Ynpasumen Teamasp “Apuen’

Karo mnajn crnenmanuct, KoWTo XuBee U paboOTH B
bbirapust, BuHaru cbM cMsTal, 4e TpsiOBa Ja MMam
NPUHOC 3a ONIaroJeHCTBUETO Ha cTpaHaTa cH. Jlockopo
TOBa OEIIIe caMo KEeaHue.

3aBBPIIBAHETO Ha Kypca MO TII00ajcH
MEHUIDKMBHT W JmpuepctBo B llenThpa 3a
pa3BUBaHE HA YIPABJICHCKU YMEHHS MU Jajie
YBEPEHOCT, Y€ UMaM KaKTO HACOKH, Taka M
YMEHMETO JIa HampaBs mpomsHa... ToBa Ha-
WCTMHA BIHXHOBSBA 3a 3[ApaBa paboTa o
IpecieBaHe Ha [EeIUTe Cu.

MoeTo yBaXXCHUsI W HaW-mOOpH TOXKema-
HUsI HA Beuuk, gouuti B [IPYVY ¢ uyBcTBOTO, Ue mmar
HY)XJIa OT XU3HCHOBAKHH IIO3HAHUS U LIEICYyCTpEMe-
HOCT, 32 JIa CTaHaT UCTUHCKM OU3HEC JIUICPH.

boan Kapuiaxos, Buznec koopounamop
Enepeonpo bsaeapus AJ]

Bunycknuumn

Ilpu 3asspwsanemo nuiomuus xkypce, mapm 2005
(84560), u Ha nposemnus cemecmap, cenmemspu 20035.

My participation in the "Global Management and
Leadership" Pilot Course provided me with
the opportunity to take a closer look at the ty-
pically Japanese managerial practices and to
take up the challenge to implement them in
Bulgaria.

The basis for the success of the Japan-
ese managers comprises two important
competitive advantages - "kaysen" (strive
to gradual and continuous improvement)
and life-long learning.

Follow their example and join the project to be
successful!

Silvia Monova, Sofia Pharmacies AD

The idea of setting up such a course is amazing!
The team of both Japanese and Bulgarian lecturers
is immensely erudite and proficient. Training
makes extensive use of team building, team
work, active case studies solving, up-to-date
interactive methods of teaching. In this cour-
se you will have the opportunity to learn
exactly as much as you would like to. You
will be able to aquire deeper knowledge in
certain fields and implement your knowledge
and skills in practice.
It is all up to you!
Ruben Garabedyan
Ariel Theatre, Manager

As a young professional living and working in
Bulgaria, I have always felt I have to give my contri-
bution to the prosperity of our country. Until recent-
ly I had only the desire.

Graduating the "Global Management and
Leadership" course at the Management Skill
Development Center made my confident of
having both the direction and the skill to re-
ally make a change ... This really inspires a
man to work hard and pursue his goals.

Best regards and success to all who ca-
me to the Management Skill Development
Center feeling they need vital knowledge and focus
in order to become real business leaders.

Boyan Karshakov
Business Development Coordinator
Energo-Pro Bulgaria AD

Alumni

At the completion of the Pilot Course, March 2005
(left), and the Spring semester, September 2005.
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Public Relations

Press Releases

Since its inception MSDC has enjoyed on a few
occasions the interest of the media throughout 2004,
2005, and 2006, both in Bulgaria and in Japan (see
samples below).

Web Presence
As early as 2005, the project established its posi-
tion on the World Wide Web by setting up its
own Internet site.

e
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At the end of 2005, the site underwent total

restructuring. Now it features a completely new
look and its information content has been

expanded considerably. The intent is for the site

to be at the services of both prospective and cur-
e %

rent students, lecturers, and the public at large.
Our Internet address (or URL) is: M

www.msdcenter.com

The time makes the "best"
of the day out of date.
The challenge towards
the best for the future
brings changes for the
fate. -

Kazuo Oitani

14

Truia Anonc,
£N0gerun yo,
ontm

Bpb3Kku ¢ 001ecTBEHOCTTA

Nudpopmannu 3a npecara

Ot yupensBaneTo cu Hacam LIeHTHP BT 3a pa3BuTHe
Ha YIPaBJICHCKU YMEHUS CE € pajBajl HAa UHTEpeca
Ha memuute npe3 2004, 2005 u 2006, kakTo B
bobirapus, Taka u B Snonust.

IIpucberBue Ha UHTEpHET
Ome mpe3 2005 1. M[OpoOeKTHT 3asBU
OPUCHCTBUETO cH Ha CBETOBHATA KOMIIOTHpPHA
mMpexa MHTepHET, KaTo Ch31ajge CBOW COOCTBEH
Nurtepuer caut.

B xpas ma 2005, caiTbhT Oerie OCHOBHO
pectpykTypupan. Cera Toil uMa ChbBCEM HOB BHUJL
1  WHOOPMAIMOHHOTO MYy CBHIbpPKAHHE €
3HAYMUTENHO pa3mupeno. Hamepenuero € cauTst
na Objie B ycayra KakTo Ha MOTEHIMATHUTE, Taka
U Ha HACTOSIUTE OOydvaBalld ce, JIEKTOPUTE U
00IIIECTBEHOCTTA.

AJIpechT Ha caiiTa HU €:

www.msdcenter.com /7 x
Sa3anmpuany O $remysom 208 1, neran, rog o4 - ¥ ._. .'. 1 g f.
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C spememo “Haii- 00b6pomo ’ 3a HAcMoAwUA
momenm ocmapsnea. Cmpemencom 3a -
nocmueawne Ha Hat-00opomo 3a 6voeuemo
HU Kapa 0a npomeHname ceobama.

Kazyo Oumanu




IIpuem

OOpa3oBanue W/Wid NPAKTHYECKH ONMUT

[IpemoppunTeHO € oOydvaBammre C€ Ja MMaT
BHCIIIE 00pa30BaHME WIM Ja MMAT MPAKTUICCKH
onmut OT pabora B OuszHec cpema. JlnmmxHOCTTA
WM TPYIOBUST CTaX HE ca OT 3HAUCHHE.

JIOKyMEeHTH 32 perucTpupaHe
[Ipu perucrpanus
JOKYMEHTH:

1. 3asBnenue (MoXe Jja c€ CBaJIM OT caiiTa HU
WK J1a ce MOJy4YH B oduca HH).

2. JlumiomMa 3a 3aBbplICHO 00pa3oBaHUE
(BHCIIE WM CPETHO) — OPUTHHAI U KOTIHE.

3. Tpu nacnopTHU CHUMKH.

4. KButanuus 3a 1uiaTeHa yueOHa Takca
(cymata MOXe Ja ce TMPOMEHS 3a Pa3IMIHUTE
CEMEeCTpH, TaKka ue poBepeTe B odruca).

5. Jlexnapauuss 3a HMBO Ha BIIAJIECHE HA
AQHTIUICKHA  (IPENOPBUUTETHO CPETHO WU
HaTIpeTHAN).

HacransaBaHe, XpaHa U IbTHHU
Kypcucture camm ocurypsiBaT HacTaHSBAHETO,
xpaHaTa N IBTHUTE CHU 34 3aHATHUATA.

3anaTusa
Cb00THO-HEEIHN B MPOIBIDKEHUE HA 5 Mecela.
B cemecTbpa mma HSIKOJIKO CEAMUIM CBOOOIHU
OT 3aHATHs Tpe3 JSTHATa BaKAHIUS WIA TI0
BpeMe Ha HAIMOHAHU MPA3HUIIN.
3asiBienus
[To-pano mOCTHNMIMTE 3asBJICHUS CE YIOBJIET-
BOPSIBAT C MPEIUMCTRBO.

KonrakTn/oduc

LlenTsp 3a pa3BuTHE Ha YNPABICHCKH YMEHUS

(crpajara Ha MHCTUTYTA 32 CIIEIIMITIOMHA KBaTU(UKAIIAS)
oyn. “Kmament Oxpunckn” 1-2 (BX. Kaprara)

Ten.: (+359-2) 622354, 8686534, daxc: (+359-2) 8686546
E-mail: MSDCenter@mbox.contact.bg

ce TIomaBaT CIEIHUTE

Admission Requirements

Prior education and/or experience
It is advisable that potential course takers are
university graduates or possess practical busi-
ness knowledge and experience.
Application documents
The following documents should be submitted
for admission:

1. An application form (can be downloaded
from our site or obtained at the office).

2. A Diploma for completed education (uni-
versity and/or high school) — an original and a
copy.

3. Three passport-size photographs.

4. A receipt for tuition fee payment (actual
ammount may vary from time to time, so check
at our office).

5. Statement about level of English proficien-
cy (preferably Intermediate to Advanced).

Accomodation, meals, and travel
Accomodation, meals, and travel expenses for
regular classes are responsibility of the student.

Classes
Saturdays and Sundays for 5 Months. There are
several weekends without classes during the
summer and at end of year/national holidays.
Applications
Applications are considered on a first-come-
first-served basis.

Contacts/Office

Managerial Skills Development Center

(Institute for Postgraduate Studies Building)

1-2 Kliment Ohridski Blvd (see map below)

Tel: (+359-2) 622354, 8686534, Fax: (+359-2) 8686546
E-mail: MSDCenter@mbox.contact.bg
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Ritsumeikan Asia Pacific University
1-1 Jumonjibaru, Beppu, Oita 874-8577
Tel: 81-977-78-1111

URL: http://www.apu.ac.jp/

Founded in response to the demands of the globalizing
society in the 21st century and the coming Asia Pacific
Age.

Motto: "Liberalism & Vivacity".

Concept: "Peace and Democracy".

Ideals: "Freedom, Peace, and Humanity", "International
Mutual Understanding", and "Creation of the Future of
Asia Pacific".

Japan International Cooperation Agency
Shinjuku Maynds Tower, 1-1 Yoyogi 2-chome.
Shibuya-ku, Tokyo 151-8558

Tel: 81-3-5352-5064 Fax: 81-3-5352-5490
URL: http://www.jica.go.jp/

Originally established in 1974. Responsible for techni-
cal cooperation for the developing countries and coun-
tries in transition to market economy towards building
peace, nation and capacity for those countries.

Institute for Postgraduate Studies

at the University for National and World
Economy (UNWE) — Sofia

Managerial Skills Development Center
1-2 Kliment Ohridski Blvd

Tel: 359-2-62 23 54, 359-2-868 65 34
Fax: 359-2-868-65 46

E-mail: MSDCenter@mbox.contact.bg

IPS creates the basic knowlejg;for_lﬁﬂgng career of
learners with opportunity “for*Continuous learning and
offers them solutions in the fields of management, eco-
nomics and law in an Pl.llc‘ei"taz_'tr:l;a_:n_d cbh_%:f,:iﬂ;tly changing=
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Tir The Dextred
Huviness Leader

The Japanese characters on the cover are a
famous phrase by a 16-th century Samurai leader:
“My Castle is in the hearts of my peaple.”

The deeper meaning is that only the people count.

APU
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A3uaTcKo-THX00KeaHCKH YHHBEPCHTET
“Punymeiikan”

Tel: 81-977-78-1111

URL: http://www.apu.ac.jp/

OcHOBaH B OTrOBOp HAa HYXXIUTE Ha III00ANM3MPANIOTO CE
o0mecTBo Tpe3 21 Bek 1 HacThIIBaNIaTa epa Ha CTPAHUTE OT
A3znaTcko-THXOOKEaHCKHST PETHOH.

Moro: "JInbepanu3bm u KU3HEHOCT".

Wpen: "Mup u gemoxparus'.

Wpeamn: "Cpoboma, Mup u goBekomrooOue", "B3aumuo pas-
OmpatencTBo MexIy abpxaBute' u "M3rpaxmane Ha Obie-
meTo Ha A3MaTcKO-[MX0OKEaHCKHUS PEeruoH".

SInoHCKa areHnus

3a MeXIYHAPOXHO CHTPYIHHYECTBO
IIpencraButenctBo B bhirapus:

E-mail: jica-bul@jicabg.com

URL: http://www.jica.go.jp/bulgaria/index.html

Co3mamena mpe3 1974 r. OTroBapsi 3a TEXHHYECKOTO Chb-
TPYAHHYECTBO C Pa3BUBAINUTE CE CTPAHW U HA CTPAHUTE B
MPEXOJl KbM Ma3apHa MKOHOMHKA C Iell U3TPaXKIAHETO Ha
MUpPa, HALUSATA U BH3MOXXHOCTUTE B TE3U CTPAHHU.

HucTutyT 3a ciaeiaunjioMHa KBaaupukanus
KBbM YHUBEPCHTETA 32 HAIMOHAJIHO

H CBEeTOBHO cTonmaHcTBo — Codust

IlleHTHp 32 pa3BUTHE HA YIPABJIEHCKH YMEHHS
Oy “Kimmment Oxpunckn” Nel-2

Tei: 359-2-62 23 54, 359-2-868 65 34

(baxc: 359-2-868-65 46

E-mail: MSDCenter@mbox.contact.bg

NCK cp3maBa HagexIHa, 0CHOBA 32 TOXM3HEHA Kapuepa Ha
o0yuaBaluTe ce ¢ BH3MOXKHOCT 3a MPOIBDKABAIO 00yUe-

HUE U Npejuiara pemieHis B 00NacTTa Ha yNPaBIECHHUETO,

MKOHOMJIKATA, J IPABOTO"B CIUH HECHTYDPEH I CTPEMUTEIIHO
~ IPOMEHSIH] G& CBST. ==:
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AnoHcKkume cumBoau Ha Kopuyama ca npoyyma
(pasa Ha Camypalcku Bogay om XVI Bek:

,Moama Kpenocm e B cbpyama Ha xopama mu.*
CmucbAbM €, Ye camo xopama umam 3HaueHue.
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